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Sprint reports
Sprint 2 Retrospective

Date 22 Feb 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· I vastly improved the preliminary project plan
· Jira + Confluence documentation framework turned out great!

What should we have done better?
· I was not quite finished with my Confluence and Jira spaces before week 8 and had to

continue working on them early into sprint 3
· I was a bit late with the re-submission of the preliminary project plan

Notes
I was sick during week 7 and did not accomplish as much as I had hoped.
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Sprint 3 Retrospective

Date 08 Mar 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· I think we made a great choice converting our website into a single page site
· The photographer was very happy with the UI mockup for the desktop version of her

website

What should we have done better?
· I did not have enough time to create a UI mockup for the mobile version

Notes
I had to dedicate a big part of this sprint to finish setting up Jira+Confluence
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Sprint 4 Retrospective

Date 22 Mar 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· The mobile UI mockups turned out great!
· I learned flexbox and ended up using it almost exclusively for this website instead of the

usual "floating"

o I was amazed at the power and simplicity of flexbox
· I am very happy with the website responsiveness

What should we have done better?
· I did not regularly update my Jira+Confluence pages
· I did not quite get enough time to polish my HTML and CSS code and will have to do it

during the next sprint
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Sprint 5 Retrospective

Date 03 Apr 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· I found a great solution for viewing images in fullscreen mode that will allow for

displaying low res images in the gallery, and high res images when viewed in fullscreen
· I fixed most of the visual bugs found in the mobile version of the website
· I brought the Jira and Confluence pages up to date

What should we have done better?
· I had miscalculated how much time implementing the website core would take
· I spent a lot of time trying to setup a responsive hamburger navigation menu for mobile

devices
· I didn't have enough time to implement the photoshoot booking form
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Sprint 6 Retrospective

Date 16 Apr 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· The added animations and hover effects really enhanced the overall user experience.

They turned out great!

What should we have done better?
· I should have found the time to start writing the main report
· I should have accomplished more in general during this sprint
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Sprint 7 Retrospective

Date 30 Apr 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· I learned so much about universal design and optimizing websites for people with vision

and movement impairments
· I learned to use ARIA DevTools and Google Chrome Screen Reader for manually testing

my website's accessibility
· I fixed all errors I could find in the semantic structure of my HTML
· I'm very proud of the universal design implementation in my website

What should we have done better?
· I had forgotten all about the oral presentation until the night before and was not

adequately prepared
· Turns out I had made a lot of small semantic mistakes when creating my website and had

to spend a lot of time rewriting certain parts of it
· Progress on the main report was slower than expected

/display/~dovydasg


Gruppe 16

8

Sprint 8 Retrospective

Date 14 Mai 2023
Participants David Geguzinskas

Retrospective

What did we do well?
· I finally made some decent progress on my main report
· I managed to reduce my website's load times by up to 80% by implementing responsive

image techniques!
· I'm very happy with the website hosting solution
· I'm proud of how the website turned out in general

What should we have done better?
· I let the Jira+Confluence pages get out of date again these last sprints...
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Sprint 9
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Meeting notes
2023-02-08 Meeting notes
Date
08 Feb 2023
Attendees

· David Geguzinskas
· saleh alaliyat
· Lauta Matiukaite

Goals
· Discuss the submitted preliminary project plan
· Plan the path forward

Discussion items
We discussed the state of my preliminary project plan:

-I need to greatly expand chapter 3.1: Listing of main activities so it includes a more detailed
description of what I'm planing to work on during every sprint. I will accomplish this by further
dividing tasks into subtasks.

-I need to discuss what tools I am planning to use in my project, and the reasoning behind each
tool.

-Lastly, I need to discuss possible security concerns in my report as well.

We also discussed a couple of new additions to the project:
-Saleh suggested integrating a solution for transferring photos to customers.
-I proposed implementing a "blog page" for publishing small articles on the website, as

discussed earlier with Laura.
-Laura also mentioned she wanted the website to include a pricing table LAMART-12 Done .
-We discussed the possibility of adding a payment solution.

Action items
· Improve the preliminary project plan LAMART-14 Done 22 Feb 2023
· Update the decision log
· Update the issue list
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https://jira.iir.ntnu.no/browse/LAMART-14
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2023-02-22 Meeting notes
Date
22 Feb 2023
Attendees

· David Geguzinskas
· saleh alaliyat

Goals
· Asses the the updated preliminary project plan
· Discuss the documentation framework (Jira + Confluence)
· Plan ahead

Discussion items
· Saleh was happy with the updated preliminary project plan.

o Though I forgot to mention what tools I am planning to use for creating a sitemap
and UI mockups in the report. I'll make sure to include them in the main report.

· Sadly, we were unable to review the Jira and Confluence spaces together due to technical
difficulties.

o Saleh will provide feedback during the next sprint.
· In the next sprint, I will focus on website design.

o I'll create the sitemap and UI mockups for the website.
o If I have time, I'll start working on HTML and CSS.

Action items
·
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2023-03-08 Meeting notes
Date
08 Mar 2023
Attendees

· David Geguzinskas
· saleh alaliyat

Goals
· Discuss my and Laura's decision to use a single page website design
· Present the UI mockups to Saleh
· Plan ahead

Discussion items
· Saleh was not opposed to the idea of creating a single page site, as long as Laura

supported it
· I informed Saleh that Laura was very happy with the website design
· I informed Saleh on my decision to use figma for creating the UI mockups
· I presented my UI mockup for the desktop version of the website

o Saleh had some scaling issues on his laptop when viewing it
o Sadly the mobile version wasn't ready yet

· Plan ahead:
o I will provide a complete UI mockup for the mobile version of the website using

figma
o I will modify the existing desktop UI mockup for better viewing on laptop screens
o I will start coding my website in HTML and CSS
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2023-03-22 Meeting notes
Date
22 Mar 2023
Attendees

· David Geguzinskas
· saleh alaliyat
· Laura Matiukaite

Goals
· Review the current state of my website
· Plan ahead

Discussion items
· The desktop UI mockup I provided to Saleh last week had some scaling issues when

viewing from his laptop
o I provided a fixed desktop UI mockup, as well as the newly created mobile UI

mockup to Saleh
· I presented my website, written in HTML and CSS to both Saleh and Laura

o We shortly discussed flexbox
o We discussed the missing implementation of the fullscreen image view
o Laura inquired about the possibility to modify the website color scheme in the

future
· Saleh informed me that I should start writing the main report soon
· We discussed the plan ahead:

o I will spend some getting Jira+Confluence pages up to date
o I will have to spend some time polishing the HTML and CSS code next sprint
o I will implement the necessary website functionality, e.g; anchor links, fullscreen

image viewing
o I will implement the photoshoot booking form

Action items
· Update Jira+Confluence
· Notify Saleh once it's up to date
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2023-04-05 Meeting notes (Cancelled)
Date
04 Apr 2023
Attendees

· saleh alaliyat
Notes
I was unable to attend
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2023-04-19 Meeting notes
Date
19 Apr 2023
Attendees

· David Geguzinskas
· saleh alaliyat

Goals
· Discuss the recent oral presentation in English
· Discuss my decision to outsource photoshoot booking form implementation to

FormSubmit.co
· Plan ahead

Discussion items
· We discussed the recent presentation

o Saleh was unable to attend
o I had forgotten all about it until the day before
o I thought it went alright considering
o We talked about the questions I was asked after the presentation

 I was asked about the website design process and my incorporation of
design theory

 I was asked about universal design and accessibility
 Saleh told me to make sure to include these topics in my main report

· I presented my website to Saleh
o I informed Saleh about my decision to use FormSubmit.co for handling

photoshoot booking form submissions
 I though it didn't seem worth it trying to set up my own server and email

submit form logic from scratch
 Though I was mindful that it might render my project too easy
 The current FormSubmit form implementation worked flawlessly
 We briefly discussed the security implications of implementing such a

form from scratch
 Saleh said that as long as I could justify my reasoning for using it in the

report i would be fine
o I also showed off all the new animations and and hover effects i had been working

on for my website
· We discussed the the progress of my main report

o I still hadn't begun writing it
o Sahel urged me to get on it as soon as possible
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2023-05-03 Meeting notes (Cancelled)
Date
03 May 2023
Attendees

· David Geguzinskas
Notes
Saleh was unable to attend
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Git contribution summary
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Employment contract














