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EXECUTIVE SUMMARY 

Effective dissemination and communication are important to assure that the TraceMyFish project results reach 
the appropriate stakeholders both during and at the end of the project duration. Work Package 7 is specially 
devoted to the dissemination and communication activities, as well as tackling responsible research and 
innovation (RRI) aspects of the project.   
 
This communications and dissemination plan (D7.1) classifies the main communications and dissemination 
activities which the TraceMyFish consortium plan to incorporate in the project and identifies some key 
performance indicators (KPIs) to monitor the progress within Work package 7.  
 
The monitoring of the suggested KPIs will then be used to assess the effectiveness of the communication and 
dissemination activities, which will be summarized and reported on an annual basis throughout the project 
duration. The mid-project evaluation (M12) will, furthermore, be used to identify stakeholder groups that might 
require further attention in the dissemination activities, and these groups will thus be targeted specifically in 
the second year of the project.  
 
Deliverable 7.1 will be followed up with annual reporting on the communications and dissemination activities 
(deliverables 7.2-7.3, in M12 and M24, respectively), as well as by the submission of annual reports on human 
capacity building (HCB) activities facilitated by the TraceMyFish project (deliverables 7.4-7.5 in M12 and M24, 
respectively).  
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1 INTRODUCTION 

 
Effective dissemination and communication are important to assure that the TraceMyFish project results reach 
the appropriate stakeholders both during and at the end of the project duration. Work Package 7 is specially 
devoted to the dissemination and communication activities, as well as tackling responsible research and 
innovation (RRI) aspects of the project.   
 
The following sections describe the original dissemination and communication plan (Task 7.1) and its continuous 
updates during the project duration (Task 7.3), including descriptions of planned and executed engagement 
with stakeholders (Task 7.2), and mobility and human capacity building (HCB) activities within the project (Task 
7.4).  
 
An overview of the planned communication and dissemination activities were included in the accepted 
proposal, and they are summarized in the following section 2. Updates on planned, and finished activities will 
then be provided in section 3 of this report.  
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2 WORK PACKAGE DESCRIPTION ACCORDING TO PROPOSAL 

 
Objectives: 
 
A well-structured Communication and Dissemination plan is crucial to make sure that the outputs of TraceMyFish 
contribute to the expected impacts on economical, societal (including ethical, legal and social aspects, ELSA), and 
effective knowledge generation and transfer to a wide audience of stakeholders. 
 
The WP is divided into the following tasks: 

• T7.1 Dissemination and communication plan (M1-M3) 

• T7.2 Stakeholder engagement and open dialogue activities (M4-M24) 

• T7.3 Dissemination and communication activities (M1-M24) 

• T 7.4 Mobility, skills, and capacity building for Blue Bioeconomy professionals (M12-M24) 

 
Description: 
 
The objective of WP7 is to effectively summarize all knowledge generation obtained in the TraceMyFish project and 
transfer it to the appropriate audience in an effective way according to the TraceMyFish Communication and 
Dissemination plan presented here. 
 
The planned communication and dissemination of the TraceMyFish outputs and results. A wide range of 
communication and dissemination channels are included in the plan as set up in Task 7.1. The plan will be put into 
action and updated continuously throughout the project as described in Task 7.2-4. 
 
The list of deliverables in WP7 show an overview of the main communication and dissemination activities that are 
planned in the TraceMyFish project. A detailed communications and dissemination plan will be set up and delivered 
in M3 (Task 7.1), which will be followed through and executed in Tasks 7.2-7.4, as seen in the task descriptions. 
 
All TraceMyFish partners contribute to the Work Package since this ensures active knowledge generation and 
transfer to both academia and industry, as well as their consumers and collaborators. 
 

2.1 TASK 7.1 DISSEMINATION AND COMMUNICATION PLAN (M1-M3) 

The objective of Task 7.1 is to set up a dissemination and communication plan for the project, including the following 
activities: 

• TraceMyFish official homepage and social media pages 

• active communication of TraceMyFish results and outputs through participants' homepages and social 
media 

• scientific peer-reviewed articles in high impact, open access journals 

• project workshops, courses, and conferences 

• stakeholder engagement at workshops, conferences, and meetings (Task 7.2) 

• mobility and capacity building activities of students and BlueBioeconomy professionals (Task 7.4). 

• MSc. and Ph.D. student theses and defenses, and associated peer-reviewed scientific publications 

• Videos, brochures, popular news etc. for consumers and general public. 

 
A detailed dissemination and communication plan will be set up in the first 3 months of the project (Deliverable 
7.1). The plan will then be revised and updated and reported on continuously throughout the project duration in 
Tasks 7.2-7.4 as needed. 
 



 

                                      Traceability and Quality Monitoring throughout the Fish Value Chain 

 

D7.1 | DISSEMINATION AND COMMUNICATION PLAN V4 12 

 

2.2 TASK 7.2 STAKEHOLDER ENGAGEMENT AND OPEN DIALOGUE (M4-M24) 

Stakeholder engagement and open dialogue activities in the TraceMyFish project include holding two workshops 
for the project participants as well as other relevant industrial, research, research funding bodies, policy making 
and consumer stakeholders on the project progress and outcomes. Two events are planned, one at the middle 
(M12) and one at the end of the project (M24). 

2.3 TASK 7.3 DISSEMINATION AND COMMUNICATION ACTIVITIES (M1-M24) 

The dissemination and communication activities plan set up in Task 7.1 will be updated continuously throughout 
the project duration and set into action within Task 7.3. 
 
The progress on the project dissemination and communication will be summarized in two reports at M12 and M24, 
respectively (Deliverable 7.2). 
 

2.4 TASK 7.4 MOBILITY, SKILLS, AND CAPACITY BUILDING (M13-M24). 

A structured plan for mobility and capacity building activities of students and professionals will be established to 
ensure interdisciplinary collaboration and exchange of knowledge and skills among the partners. Mobility of young 
researchers as well as joint supervision of master diploma thesis and internships will be of high priority. VIDEOM is 
a leading company in spectral imaging technology for applications in food. They will provide training action and 
provide a handheld instrument to all involved partners. VIDEOM will also provide a training session for stakeholders 
at the Food Technology conference in 2022. 

2.5 LIST OF ASSOCIATED MILESTONES AND DELIVERABLES: 

M7.1 Targets and venues collected (M2) 
 
M7.2 HCB activities designed (M15) 
 
D7.1 Dissemination and communication plan (M3) 
 
D7.2 1st dissemination and communication report (M12) 
 
D7.3 2nd dissemination and communication report (M24) 
 
D7.4 1st HCB activities report (M12) 
 
D7.5 2nd HCB activities report (M24) 
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3 DISSEMINATION AND COMMUNICATION STRATEGY 

TraceMyFish, from its inception stage, has foreseen and dedicated a work package (WP7) for the planning and 
execution of broad communication and dissemination activitiesso as to maximize the outreach and impact of 
the project. In particular, Task 7.1 had the specific target of formulating a concrete dissemination and 
communication strategy. According to the defined strategy, the main goals of the TraceMyFish dissemination 
and communication activities cover three key strategic directions: (a) Raising public awareness and ensuring 
maximum visibility of the project key facts, outputs and findings amongst the public; (b) Supporting the transfer 
of project results and engagement from key stakeholders in academia and industry (c) Enhancing the 
commercial potential of the results and users’ reception. Taking into account the innovativeness of the 
proposed solution and, thus, its probable need to mature beyond the scope of the project, a hierarchical model 
emphasizing the initial steps of user engagement, such as AIDA (Rawal, 2013) and its variations, is particularly 
suitable for TraceMyFish. The model identifies four hierarchical, sequential stages that culminate to stakeholder 
engagement:  

1. Awareness: refers to the creation and promotion of the TraceMyFish identity that will be able to establish 
itself as a standard imagery evocating the project’s concept and scope;  

2. Interest: refers to the means used to communicate and highlight the added value of the TraceMyFish 
solutions in a way that raises the interest of targeted audiences;  

3. Desire: deals with the modalities through which audiences will be motivated to test the TraceMyFish 
solutions and actively participate in its ecosystem;  

4. Action: incorporates the strategic steps for transforming knowledge, interest, and motivation into active 
engagement, either as part of a growing TraceMyFish community or as part of a client base. 

 
As such the project’s approach included as early on as M6 the present D7.1 deliverable that compiles a concrete 
communication and dissemination plan spanning across all four AIDA axes. The plan was construed in order to 
effectively spread the TraceMyFish message to the relevant communities. For each measure included in the 
plan specific KPIs and targets have been identified (Table 1). 

Table 2: Channels of Communication and Dissemination and their relative KPIs and Targeted Values 

Channel # Channel Name KPI Code KPI Description 

Targeted 
Value  

(Year 1) 

Targeted 
Value  

(Year 2)1 

1 
TraceMyFish 

website 

KPI1.1 Visits  ≥1,000 ≥2,000 

KPI1.2 Downloads 50 ≥250 

KPI1.3 Newsletter subscribers ≥100 ≥200 

2 
TraceMyFish 
social media 

KPI2.1 Tweets 50 ≥100 

KPI2.2 Twitter Followers 100 ≥300 

KPI2.3 LinkedIn Page Members 100 ≥200 

KPI2.4 Facebook Page Followers 100 ≥200 

3 
Scientific 

publications 

KPI3.1 Journal Publications 1 ≥4 

KPI3.2 Conference Proceedings 2 ≥6 

 
1 Accumulated value.  
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4 Press relations 

KPI4.1 
Newspaper/Magazine 

Articles 
1 

≥4 

KPI4.2 
Interviews and 
Presentations 

1 
≥2 

5 
Event 

participation 

KPI5.1 
Scientific 

Conferences/Workshops 
4 >12 

KPI5.2 Industry Events 1 >4 

 

 
For the fruition and realization of this strategy the following components have been selected and already 
activated as will be explained in the following chapters. 

a. Visual identity: It entails the project’s logo, imagery, typography, colours, and creative design. These will 
be consistently used in communication materials and project outcomes. Templates and guidelines for 
building different content types have already been produced and will be used throughout its duration.  

b. Project website: The consortium has already set the project’s website and will maintain it for at least two 
years after the project’s completion. The website includes a public area through which public information 
will be disseminated, as well as a private area for the distribution of information restricted to the 
consortium. 

c. Social media: the project will also engage in the effective usage of social media for disseminating 
information to the general public (e.g., Twitter, LinkedIn) and the research community (e.g., ResearchGate). 
We will consider using YouTube for distributing video material, such as tutorials and infomercials. All social 
media accounts have been created. 

d. Communication and dissemination materials: For this channel, the partners distinctly divide the outcomes 
into two distinct channels, one for more specialized scientific audiences and one addressed to more general 
audiences in order to raise awareness. Therefore, the former includes scientific publications, posters, and 
articles mainly addressed to scientific experts and professionals. Exemplary high-impact journals that will 
be targeted are: Food Chemistry, LWT-Food Science and Technology, Journal of Food Engineering, Food 
Research International, MDPI-Foods, Scientific reports etc.  
Regarding software assets and source code, they will be made available through public repositories like 
GitHub. General interest material includes leaflets, brochures, fact sheets and multimedia assets, to be 
distributed either online or physically.  

e. Events and networks: TraceMyFish outcomes will be presented to academic and non-academic audiences, 
including conferences and relevant workshops. Prospective academic conferences which could be targeted 
for research presentations include:  

1. Anuga FoodTech 
2. Nordic FoodTech 
3. IASIM  
4. EFFoST 
5. WEFTA 
6. AquaNor 

 
Furthermore, industry partners will demonstrate the project results at industrial, international large 
expositions and trade fairs. A workshop or a topical session integrated within suitable conferences will be 
held at appropriate stages in the work (concepts, results progress, and final dissemination). Finally, each 
partner, in collaboration with local communities, will set up one demonstration unit to spread the message 
and create awareness on food safety and fish chain monitoring. Project flyers, technical brochures and best 
practice abstracts will be prepared and made available to disseminate the project outputs. 
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f. Press relations: Regarding media targeted to a broader audience, TraceMyFish will design and prepare 
articles, talks, presentations and demonstrations to be used in mainstream channels like newspapers, 
magazines, radio and TV.  

g. Impact monitoring: In order to measure and evaluate the impact of the TraceMyFish communication and 
dissemination strategy, a set of quantifiable success indicators are established (Table 1), setting the basis 
for assessing the fulfilment of the objectives. For online channels, we will use relevant analytics tools where 
available (e.g., Google Analytics, Twitter Analytics). 
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4 ONLINE DISSEMINATION ACTIVITIES 

 
The updates on the tasks in WP7 will be discussed in unison in this report due to their close relations and to 
avoid repetitions. All activities are marked according to the dates that they are finished.  
 

4.1 VISUAL IDENTITY OF TRACEMYFISH 

Logos and templates for all deliverables and presentations are available to project partners on the google 
docs workspace shared with the project participants. These include the following: 
 
Template for deliverables 
Template for PPT presentations 
Logos for each participant is available on page 3 of this deliverable.  
 
Moreover, the project logo is presented below. 
 

 

Figure 1: TraceMyFish Project Logo 

4.2 TRACEMYFISH OFFICIAL HOMEPAGE 

4.2.1 Objective 

Active communication of TraceMyFish results and outputs through participants' homepages and newsletter. 
 

4.2.2 Description  

An official homepage of the project and associated social media pages have been launched to give the project 
an official face towards stakeholders, including the funding bodies, industry, academia, and consumers.  Links 
to these pages are provided here: 
 

Homepage: tracemyfish.hi.is (final polishing of connections, will be launched before May 15th). 
 
The target KPI include obtaining more than 1000 visits to the homepage within the first project year, and 
more than 2000 visits at the end of year 2 (KPI 1.1).  
 
The project also aims at sending out project updates in a Newsletter, reaching an audience of >100 
stakeholders by the first project year, and >200 at the end of the project duration. 
 
Access to open access articles, newsletters, and other communication and dissemination material will be 
provided on the TraceMyFish homepage. The consortium aims at achieving at least 50 downloads of the 
project material by year 1, and over 250 downloads by year 2.  
 
  

https://docs.google.com/document/d/19QYMu77nXR1bmRFpBCAMUJMbURUXSAnd/edit?usp=sharing&ouid=100872938155057231162&rtpof=true&sd=true
https://docs.google.com/presentation/d/1SXIoqM1avQikmCPatUIar95n43NVbnoK/edit?usp=sharing&ouid=100872938155057231162&rtpof=true&sd=true
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4.3 SOCIAL MEDIA PRESENCE 

4.3.1 Objective 

Active communication of TraceMyFish results and outputs through the project social media channels. 
 

4.3.2 Description  

The following social media channels have been established for the TraceMyFish project on Twitter, LinkedIn 
and Facebook: 
 
Twitter page: TraceMyFish @Trace_My_Fish  
LinkedIn: TraceMyFish https://www.linkedin.com/groups/12641322/  
Facebook:  https://www.facebook.com/TraceMyFish  
 
The project activities will be communicated and active means will be taken to promote the project activities and 
the project participants‘ activities in related projects, conferences, publications and interactions with 
stakeholders. 
 
The KPIs that will be monitored throughout the project include the number of tweets and posts on the social 
media platforms, number of followers and likes. The target values are given in Table 1 on page 13. 
 

4.4 PRESS RELATIONS 

4.4.1 Objective 

To communicate the TraceMyFish results and outcomes to a wide audience through press relations 
 

4.4.2 Description  

The TraceMyFish project has already gained some attention from the press and the objective of the consortium 
is to withhold active communications to various press relations to obtain active media presence of the project.  
 
The KPIs monitored for this include the number of newspaper and magazine articles (KPI 4.1) and number of 
interviews and presentations (KPI 4.2) 

https://www.linkedin.com/groups/12641322/
https://www.facebook.com/TraceMyFish
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5 OFFLINE DISSEMINATION ACTIVITIES 

 

5.1 SCIENTIFIC PUBLICATIONS 

5.1.1 Objective 

The project results are expected to be published in several scientific peer-reviewed manuscripts in high-impact, 
open access journals. These publications are expected to include collaborative efforts between the TraceMyFish 
partners, and include MSc and PhD student research work, facilitating HCB within the project.  
 

5.1.2 Descriptions 

Below is a list of planned activities in this category: 
 

• Scientific articles on the application of VideometerLite/VideometerLab in the studied pilot value chains.  
o Norway: Atlantic salmon value chain 
o Iceland: Atlantic whitefish value chain 
o Greece: Mediterranean seabream/seabass 

• Scientific articles on the design/performance of the TraceMyFish iFMS 
 
More opportunities for scientific publications may arise during the project duration. The number of scientific 
publications coming from the project may thus be reassessed in the midterm (M12) and final reports (M24).   
 

5.2 EVENTS PARTICIPATION 

5.2.1 Objective 

TraceMyFish participation and planning of workshops, courses and conferences are expected to increase the 
visibility of the project and its results.  The list of potential activities will be updated continuously for the project 
meeting. These also include networking events on behalf of the BlueBio Cofund Secretariat. 
 

5.2.2 Description  

The following meetings, workshops, courses and conference participations have been planned and/or have 
already taken place:  
 
BlueBio Cofund joint kick-off meeting March 10th, 2022. TraceMyFish presentation.  
BlueBio Cofund Human Capacity Building event, April 6th, 2022. TraceMyFish representation and participation.  
Webinars by Videometer 
 
Videometer participation at ANUGA FoodTEch in Cologna (T8.1 and T7.3) in 2022 
 
Similar activities will continue to take place throughout the project duration.  
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5.3 STAKEHOLDER ENGEGEMENT AT WORKSHOPS, CONFERENCES, AND MEETINGS 

5.3.1 Objective 

This activity is connected to Task 7.2 and WP2. The objective is to set up a combination of workshops and/or 
focus group interviews of stakeholders representing the three value chains with the aim of identifying gaps 
between stakeholders’ needs for tracing hazards with non-destructive measures along the value chains and the 
current practice, and to give input into hazard identification within each value chain, as well as gain quality and 
safety data from each value chain. Secondly, conference and meeting activities are planned with the aim of the 
TraceMyFish results can reach a wide range of stakeholders’ attention. 

5.3.2 Description  

The following stakeholder engagement activities have taken place:   
 

• Stakeholders’ meetings in Iceland performed in March 2022 with BRIM and Lýsi. Summary of results in 
meeting minutes from Jørgen Lerfall, Anita Alessia de Genio and María Guðjónsdóttir.  

 

• VideometerLite set-up and training in Iceland finished in March 2022. Further feedback in relation to T3.2 
in coming month.  

 

• BRIM has agreed to allowing us to test the technique in their production. Follow-up planning meetings 
with BRIM before Easter, 2022.  

 

• Meeting with ÚR on freezing processes of red fish April 4th, 2022. ÚR interested in adding quality check 
with VideometerLite and the VideometerLab during their onboard freezing processes. Activities 
planned in unison with Icelandic domestically funded research project “Bætt nýting vinnsluferla við 
sjófrystingu karfa – Matvælasjóður / Improved processes of onboard freezing of redfish”). 

 

 
Below is a list of planned activities in this category: 

• Stakeholder meetings in Greece and Norway under preparation.  
 
Further stakeholder engagement activities will be updated during the project duration.   
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6 HUMAN CAPACITY BUILDING (HCB) ACTIVITIES 

 

6.1 FELLOWSHIPS TO POST-DOCS 

6.1.1 Objective 

The TraceMyFish consortium plans to provide the following fellowships to post-docs, PhD and MSc. Students. 
 

6.1.2 Description 

Providing fellowship to post-docs, PhD and MSc students lays the basis for the human capacity building 
activities within the TraceMyFish consortium. Postgraduate students and post-docs will be invited to join short 
or medium term mobilities activities, as well as workshops, seminars and other in-person and online activities 
as described in sections 6.2-6.4. 
 
KPIs associated with this task, is the number of fellowships provided, and their funding amounts.  
 

6.2 SHORT-MEDIUM TERM MOBILITY WITHIN THE PARTNERSHIP 

6.2.1 Objective 

Facilitate human capacity building through active communications between partners, experience exchange and 
communication of results both between TraceMyFish partners and to other stakeholders.  
 

6.2.2 Description 

The consortium encourages both short and medium term mobility of staff, especially younger researchers, and 
students to engage in mobility activities within the partnership. This includes visits to the partnering institutions, 
contributions to joint tasks and activities, and participation in joint webinars, seminars, workshops provided by 
the project partners.  
 
Discussions on HCB activities within the TraceMyFish project as well as expanded activities have already started 
by project partner participation in the BlueBio Cofund joint events, such as the BlueBio HCB e-coffee meeting 
on April 6th, 2022.  
 
KPIs associated with this are number and length of exchange activities between partners. 
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6.3 ORGANIZATION OF TRAINING COURSES AND/OR WEBINARS 

6.3.1 Objective 

Training courses and webinars will be developed and organized to showcase the TraceMyFish techniques to a 
wide audience.  
 

6.3.2 Description 

The TraceMyFish partners will develop and organize several training courses and/or webinars. These include for 
example the webinars provided by Videometer, which are available for both project participants as well as other 
interested parties, such as the following event: 
 

• Free Webinar on March 31st, 2022, by Videometer, for both project participants and other interested 
stakeholders.  https://videometer.com /videometer-webinar-series-2022/   

 
Several training opportunities for industry, academia and consumers will be developed.  
 
The KPIs involved with this part include the number of training courses provided within the consortium and 
number of participants.  

6.4 JOINT SUPERVISION OF MSC AND PHD STUDENTS 

6.4.1 Objective 

The TraceMyFish partners aim towards hosting joint MSc and PhD projects, and/or joint supervision of students. 

6.4.2 Description 

The TraceMyFish consortium will provide opportunities for MSc. and Ph.D. project that are either providing joint 
degrees or joint supervision between institutes. This also facilitates mobility opportunities for young 
researchers as described in section 6.2. 
 
The KPIs associated with joint supervision of MSc and PhD students include the number of theses and defences, 
and associated peer-reviewed scientific publications and oral/poster student presentations at conferences and 
meetings. 
 

6.5 OTHER MEANS OF COMMUNICATION AND DISSEMINATION 

6.5.1 Objective 

The TraceMyFish project will also include a newsletter, making of videos, brochures etc. Intended for 
consumers, the industry, as well as the general public.  
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6.5.2 Description 

Any communication and dissemination material that is not directly classified to the earlier mentioned activities 
are included in this section.  
 
This contains the making of videos, brochures, one-pagers, etc. This material will be promoted through the 
TraceMyFish homepage and social media, as well as included in oral/poster presentations, as teaching material 
in university and training courses, webinars etc. 
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7 SCHEDULED DISSEMINATION AND COMMUNICATION ACTIVITIES AND 
HUMAN CAPACITY BUILDING ACTIVITES PER PARTNER 

This section includes the template in which the scheduled dissemination and communication activities, as well 
as intended human capacity building activities are provided from each partner. This schedule will be updated 
continuously and reported annually (D7.2- D7.5). 
 
This template will be provided to each TraceMyFish participant through the Google Docs workspace. 
 
Individual partner dissemination and communication schedule. 

7.1 SCIO 

 

Partner Number: 1 Partner Acronym: SCiO Person(s) in Charge: Panagiotis Zervas 

Target Groups 

▪ Actors across the fish value chain for whom data analysis 
and monitoring is valuable, namely: 

o Fishing boat owners/managers 
o Apothecary/inventory managers 
o Transportation companies 
o Retailers 

Dissemination & 
Communication Activities 

Conferences/Events 

▪  Data Innovation Summit 
(https://datainnovationsummit.com/) 

▪ AI & Big Data Expo (https://www.ai-expo.net/europe/)  
▪ World Summit AI (https://worldsummit.ai/) 
▪ European Big Data Value Forum 2023 

(https://www.european-big-data-value-forum.eu/) 

Scientific Journals 

• N/A 

Public reach magazines 

▪ Startupper (https://startupper.gr/)  
▪ Ypaithros Chora (https://www.ypaithros.gr/) 
▪ Agro24 (https://www.agro24.gr/) 

Events Participation / Industry Events 

To be determined during the course of the project and as it 

produces demonstrable results 

Individual Dissemination 
Plan 

SciO’s dissemination plan includes two main strands, namely: 

▪ Dissemination via online means and specifically (a) social 
media channels, (b) press publications and news items via 
various publication channels (i.e., web-portals, 
newspapers etc) and (c) webinars for presenting the 
project results 

▪ Dissemination via offline means, namely participation with 
booths to key events related to FoodTech, AI & Big Data 
analytics 

Dissemination Means to be 
employed 

SCiO will be able to: 

https://docs.google.com/spreadsheets/d/1VanZvGNl9hLPo_0JmLMTb7bRz-3fOupc/edit?usp=sharing&ouid=100872938155057231162&rtpof=true&sd=true
https://datainnovationsummit.com/
https://www.ai-expo.net/europe/
https://worldsummit.ai/
https://www.european-big-data-value-forum.eu/
https://startupper.gr/
https://www.ypaithros.gr/
https://www.agro24.gr/
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▪ Share posts about the project via the company’s social 
media channels such as Facebook, Twitter and LinkedIn 
(which include more than 1,500 followers) 

▪ Prepare news items about the project and share via web 
portals with broad outreach that focus on the FoodTech 
Startups ecosystem.  

Participate in virtual and physical events as the ones mentioned in 
the relevant section (Dissemination & Cooperation), where 
the project’s results can be presented and showcased to 
potential users and future adopters. 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

At the moment, sibling BlueBio projects are those most fit to 
establish liaisons and future collaborations 

Human Capacity Building 
Activities 

• N/A 

 

7.2 AUA 

Partner Number: 2 Partner Acronym: AUA Person(s) in Charge:  

Target Groups 
Academia, industrial stakeholders within fishing value chain 

(specifically Mediterranean seabream/seabass value chain) 

Dissemination & 
Communication Activities 

 Conferences/Events (at least two in the following) 

▪ EFFoST 
▪ Wefta 
▪ IAFP (Europe and/or USA) 

Scientific Journals (at least two in the following) 

• Food Control  

• LWT-Food Science and Technology 

• MDPI – Foods 

• MDPI – Applied Sciences 

• Food Research International  

• Scientific reports 

Public reach magazines 

▪ N/A 

Events Participation / Industry Events  

AUA envisions and plans to disseminate results within the context of 

food related scientific conferences on an international level e.g. 

EFFoST, WEFTA, and IAFP.  

Individual Dissemination 
Plan 

AUA’s dissemination involves the following: 

▪ Dissemination via online means and specifically  
(a) social media channels,  
(b) press publications and news items via various publication 

channels (i.e., web-portals, newspapers etc.) 
(c) webinars for presenting the project results 
(d) contributions to project newsletter, public news articles 
etc.  
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(e) meetings and/or seminars with related stakeholders 

Dissemination Means to be 
employed 

AUA will be employ news and posts on AUA’s homepage to 
communicate the project and the corresponding outcomes, 
magazines, scientific publications, oral/poster presentations in 
conferences and finally joint events with the participation of 
related stakeholders. 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

Connection Ditect H2020 project (https://ditect.eu/). 

Other related BlueBio projects are under consideration 

Human Capacity Building 
Activities 

• 2-3 post doc fellowship (~2 years) 

• VideometerLite performance and training. 

• Student exchange. 

 
 

7.3 NTNU 

Partner Number: 3 Partner Acronym: NTNU Person(s) in Charge: Jørgen Lerfall 

Target Groups 

▪ Academia and industrial stakeholders with the interest of 
improved traceability along the seafood value chain: 

o Food scientists 
o Atlantic salmon producers 
o Salmon slaughtering and processing owners 
o Retailers 

Dissemination & 
Communication Activities 

Conferences/Events 

▪ EFFoST (https://www.effost.org/home/default.aspx)  
▪ WEFTA (https://www.wefta.org/tp-32145-

2/news/news#!section) 
▪ AquaNor (https://aquanor.no/en/)  

Scientific Journals 

• LWT-Food Science and Technology 

• Journal of Food Engineering 

• Food Research International 

• Scientific reports 

• Aquaculture 

Public reach magazines 

▪ Global aquaculture advocate 
(https://www.globalseafood.org/blog/tag/global-
aquaculture-advocate/)   

▪ Norsk Sjømat (https://sjomatbedriftene.no/norsk-sjomat/) 

Events Participation / Industry Events 

NTNU plans to participate and present results on scientific 

conferences and events such as EFFoST, WEFTA, and AquaNor 

Individual Dissemination 
Plan 

NTNU’s dissemination plan includes two main strands, namely: 

▪ Dissemination via online means and specifically (a) social 
media channels, (b) press publications and news items via 
various publication channels (i.e., web-portals, 

https://ditect.eu/
https://www.effost.org/home/default.aspx
https://www.wefta.org/tp-32145-2/news/news#!section
https://www.wefta.org/tp-32145-2/news/news#!section
https://aquanor.no/en/
https://www.globalseafood.org/blog/tag/global-aquaculture-advocate/
https://www.globalseafood.org/blog/tag/global-aquaculture-advocate/
https://sjomatbedriftene.no/norsk-sjomat/
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newspapers etc) and (c) webinars for presenting the 
project results 

▪ Dissemination via offline means, namely participation with 
booths to key events related to Food Science and 
Aquaculture 

Dissemination Means to be 
employed 

NTNU will be able to: 

▪ Share posts about the project via social media channels 
such as Facebook, Twitter and LinkedIn  

▪ Publish scientific data from the project reaching both 
academia and relevant industrial stakeholders 

▪ Participate in virtual and physical events as the ones 
mentioned in the relevant section (Dissemination & 
Cooperation), where the project’s results can be presented 
and showcased to potential users and future adopters. 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

At the moment, sibling BlueBio projects are those most fit to 
establish liaisons and future collaborations 

Human Capacity Building 
Activities 

• One post doc fellowship (2 years) 

• 1-2 MSc students annually 

• Short-medium time mobility for 2 persons times two 

 
 

7.4 VIDEOM 

Partner Number: 4 Partner Acronym: 
VIDEOM 

Person(s) in Charge: Nette Schultz 

Target Groups 

▪ Players within the seafood industry in all levels of the 
supply chain: 

- Harvesting/fishing 
- Processing 
- Transporting 
- Retailers 

Dissemination & 
Communication Activities 

Conferences/Events 

▪ IASIM 
▪ TBD 

Scientific Journals 

• TBD 

Public reach magazines  

▪ TBD 

Events Participation / Industry Events 

▪ ANUGA Foodtec 

Individual Dissemination 
Plan 

Videometer’s dissemination plan includes two main strands, 

namely: 

▪ Dissemination via online means and specifically (a) social 
media channels, (b) webinars for presenting Videometer 
technology (d) quarterly newsletter for Videometer 
stakeholders (more than 800 subscribers) 
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▪ Dissemination via offline means, namely participation with 
booths to key events related FoodTech, Spectral Imaging 
and Machine Vision 

Dissemination Means to be 
employed 

Videometer will be able to: 

▪ Share posts about the project via the company’s social 
media channels such as Facebook, Twitter and LinkedIn 
(which include more than 1,500 followers) 

▪ Prepare news items about the project and share via web 
portals with broad outreach that focus on the FoodTech 
and Machine Vision industries.  

Participate in virtual and physical events as the ones mentioned in 
the relevant section (Dissemination & Cooperation), where 
the project’s results can be presented and showcased to 
potential users and future adopters and prepare workshops.  

 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

DiTECT  

Human Capacity Building 
Activities 

• Webinars for training on Videometer technology 

• TBD 

 
 

7.5 UOI 

Partner Number: 5 Partner Acronym: UoI Person(s) in Charge: María 
Guðjónsdóttir 

Target Groups Scientific community, fishing industry, consumers.  

Dissemination & 
Communication Activities 

Conferences/Events 

▪ At least one annual conference/meeting participation 
planned.  

▪ Potential conferences: WEFTA, EFFoST etc.  

Scientific Journals 

• At least one annual scientific peer reviewed publication 
planned.  

• Potential journals include Food Chemistry, Journal of Food 
Engineering, LWT Food Science and Technology, MDPI-
Foods. 

Public reach magazines  

▪ At least one annual public news article, or other news 
media planned.  

▪ Potential public reach magazines: TBD 

Events Participation / Industry Events 

▪ Stakeholder meetings with Lýsi and BRIM, March 2022. 
BRIM interested in testing of Videometer technologies in 
their value chains. 

▪ Stakeholder meeting with ÚR, April 4th 2022: Producer of 
frozen fish products interested in adding quality monitoring 
with the VideometerLite and VideometerLab instruments 
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for the onboard freezing processes. Activities planned in 
unison with Icelandic domestically funded research project 
"Bætt nýting vinnsluferla við sjófrystingu karfa" - 
Matvælasjóður / Improved processes of onboard freezing of 
redfish". 

▪ Further stakeholder meetings planned in Iceland.  

Individual Dissemination 
Plan 

UoI’s dissemination plan include the following strands, namely: 

▪ Dissemination via online means and specifically  
(a) scientific article writing and publication,  
(b) conference participation,  
(c) the project homepage (design and updates)  
(d) social media channels (Twitter, LinkedIn, Facebook), 
(e) contributions to project newsletter, public news 
articles etc.  
(f) stakeholder meetings and seminars 

 

Dissemination Means to be 
employed 

UoI will be use the following dissemination meansl 

News and posts on homepage, social media, magazines, scienfic 
publications, oral/poster presenations and stakeholder event 
participation 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

QualiSea - show interest in using the VideometerLite and 
VideometerLab techniques for seaweed quality monitoring 

Biozoostain – potential utilization of the VideometerLab techniques 
for process monitoring and product development.  

Human Capacity Building 
Activities 

• Videometer setup and training in Iceland finished in March 
2022. Feedback meeting with Videometer on May 4th on 
VideometerLite performance.  

• Stakeholder meetings and seminars. 

• Student exchange. 

 
 

7.6 MATIS 

 
 

Partner Number: 6 Partner Acronym: Matís Person(s) in Charge: Hildur Inga 
Sveinsdóttir 

Target Groups Scientific community, fishing industry, consumers.  

Dissemination & 
Communication Activities 

Conferences/Events 

▪ At least one annual conference/meeting participation 
planned.  

▪ Potential conferences: WEFTA, EFFoST etc.  

Scientific Journals 

• At least one annual scientific peer reviewed publication 
planned.  
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• Potential journals include Food Chemistry, Journal of Food 
Engineering, LWT Food Science and Technology, MDPI-
Foods. 

Public reach magazines  

▪ At least one annual public news article, or other news 
media planned.  

▪ Potential public reach magazines: TBD 

Events Participation / Industry Events 

▪ Stakeholder meetings with Lýsi and BRIM, March 2022. 
BRIM interested in testing of Videometer technologies in 
their value chains. 

▪ Stakeholder meeting with ÚR, April 4th 2022: Producer of 
frozen fish products interested in adding quality monitoring 
with the VideometerLite and VideometerLab instruments 
for the onboard freezing processes. Activities planned in 
unison with Icelandic domestically funded research project 
"Bætt nýting vinnsluferla við sjófrystingu karfa" - 
Matvælasjóður / Improved processes of onboard freezing of 
redfish". 

▪ Further stakeholder meetings planned in Iceland.  

Individual Dissemination 
Plan 

Matís’s dissemination plan include the following strands, namely: 

▪ Dissemination via online means and specifically  
(a) scientific article writing and publication,  
(b) conference participation,  
(c) contributions to the project homepage 
(d) contributions to social media channels (Twitter, 
LinkedIn, Facebook), (e) contributions to project 
newsletter, public news articles etc.  
(f) stakeholder meetings and seminars 

 

Dissemination Means to be 
employed 

UoI will be use the following dissemination meansl 

News and posts on homepage, social media, magazines, scienfic 
publications, oral/poster presenations and stakeholder event 
participation 

Running or upcoming EU 
projects TraceMyFish could 
cooperate with 

QualiSea - show interest in using the VideometerLite and 
VideometerLab techniques for seaweed quality monitoring 

Human Capacity Building 
Activities 

• Videometer setup and training in Iceland finished in March 
2022. Feedback meeting with Videometer on May 4th on 
VideometerLite performance.  

• Stakeholder meetings and seminars. 

• Student exchange. 
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8 CONCLUSIONS  

 
The communications and dissemination plan will be revised and updated and reported on continuously 
throughout the project duration in D7.2-7.5. The key performance indicators identified for each activity will 
provide easy monitoring of the effectiveness of the different means of communication and eases the 
assessment of whether all intended goals of the TraceMyFish project have been reached at the end of the 
project duration.  
 


