
Summary 29/01/2021  
Attendees: Steffen Holanger, Emil Elton, Sander Hurlen, Christoffer Træen, Arne Styve, Arne Styve

1 Project review  
Gone through retrospective and review.

Reviews can be done with supervisor

2 GitHub with Scrum  
Showed how extension worked

Autogenerate change log from labels on release . Eg. all issues tagged with feature  will be part of a
generated changelog file

3 Upgrade GitHub organization to pro  
Our organization is not classified as pro.

Arne is going to check possibilities

4 Speed of project  
Discussed challenge with how fast project should move.

Advised to move ahead in the tempo we find appropriate.

5 How to solve voting problem (confidentiality /
anonymity)

 

The problem can easily become very complex and hard to solve. This might conflict with the time spent to
develop functionality

Make solution simple in the beginning and if we have time make algorithm more robust

6 Make structure or functionality first?  
Should we structure the project first? Or just start develop function.

This can be done in parallell.
Start with one feature and adapt the project as we go
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