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Week Report #2

Week of the year: 4
Date written: 24.01.2020

Done this week:
Finished first draft of Project Plan with Gantt Chart.
Finished first draft of Meeting Plan.
Finished first draft of Vision Document.

Project Status:

Results: Good

Calendar time: OK

Work time: Subpar
Problems:

| have clocked about 14 of 30 hours this week, due to being busy with personal
business on monday when | usually should work and not making up for it on other
days. | have also spent time on the “Systemtenkning med gkonomi” course, which
has weekly assignments.

Solutions:
As | get more and more into the project | will naturally spend more time on it and | will
be able to retake all my lost time. Especially since | will soon delve into the problem
and develop my solution.

Tasks next week:
There is the obligatory science theory days | will be attending. In addition | will have
one day at the work space and one day at home where | will be writing the first draft
of the Requirements document. Then the week after that | can set my teeth into
programming and looking at different ways to solve the problem (hopefully). If | am
able to do this | will be ahead of my Gantt chart, which is promising.



