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Agenda

• Presentation of CityMob
• Project Portfolio  
• Munichx Mobile

• Positioning and USP’s
• The viral effect 
• Operating platform CRM

• Munichx Community
• Munichx Web Portal
• Contact
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About Us
CityMob

What do we do?
• CityMob is a software provider for web and mobile applications, offering 

complete tailored solutions to customer needs. 
• CityMob is an international publisher, developer and distributor of mobile and 

web solutions. 
• Our target group is the fast growing casual user market, with a focus on the user 

aged 16-33.

What’s our USP?
• We focus on city content providers due to high growth potential.
• Our in-house developed applications guarantee top quality user 

experience and high involvement.
• The team is fast, flexible and highly motivated
• Part of the advanced technology network at the Technical 

University of Munich and Norwegian University of Science and Technology
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The Documenta Project
CityMob

Facts:
• Documenta is one of the world‘s most important art exhibitions, 
which takes place every five years in Kassel, Germany.
• In 2002 it had 650 924 visitors 
• Last in 100 days from 16 June - 23 September
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The YoYo -Talk Project
CityMob

Keep in touch with your friends
• A better version of the American Twitter
• Combination of web, mobile SMS and IM
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The Npool Project
CityMob

Social Network Solution
• Open Blogg
• Mini Homepage
• Mobile Application
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Our Mobile Application Technology
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Trends

Technical
• Better end devices
• Better mobile technology

Market
• Different media goes mobile like CNN, 

Gmail, Flickr, Fotball365, Maxim.
• Cheaper data traffic

User
• New generation is used to download and pay 

for ringtones, java games and applications.
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New Entrants

• Google Maps 
• Qiro
• Joca
• YahooGo
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Munichx Mobile
CityMob

• Munichx Mobile is NEW as the first guide on mobile phones for 
people living in Munich. 

• Munichx Mobile is making it easier to keep in touch with your 
friend network and to make new friends with the same interests.

• Simple, quick and intuitive in use

• Free of charge but more useful with subscription

• Transparent price model

• Low data transfer
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Munichx Mobile - Prototype
CityMob
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Possible Value Added Content
CityMob

• Location Based Service without GPS

• Community functions

• Buddy Lists

• Find your friends location on a map

• User Generated Content 

• Public Transportation 

• Ticket ordering

• Table reservation

• Weather forecast
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The Viral Effect
CityMob

Tell-A-Friend
• The user can use the “Tell-A-Friend" function to send an 

SMS message to friends and acquaintances, and to tell them 
about Munichx Mobile

• If you send the application to 5 friends who register, you 
will become a premium user for free in 3 months and be 
able to win some kind of prize.

• Each mobile phone number can only be registered once.

.
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Operation/Platform/CRM

Customer Relationship Management
Implementation Strategy – Long-Term

Analysis and 
creating profile

Database with 
users profiles

Analysis of users' 
behaviour Data enriching 

(internal data, GfK 
data, etc. )Creating profiles and 

clusters

User and interaction 
data

Development 
and 

implementation 
of ARM 

measures

Development of profile specific CRM measures

Implementation of additional CRM campaigns

Using ARM Increasing playing intensity and 
viral dissemination Increasing ARPU
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Munichx Web Community
CityMob

1. Avartar
2. Mini room
3. Video Greeting (See video)

4. Mobile Application

Community
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Munichx Web Community
CityMob

User Generated Content
Invite your friends
Write a review
Add a new venue
Add event 

Friend lists
Dating
Downloading content to the mobile application
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Contact

Petter Johannessen

Mobile: +49 176 62 03 76 31
Phone: +49 (89) 32 46 24-207 
Fax: +49 (89) 32 46 24-100

pjohannessen@citymob.de

CityMob
Lichtenbergstr. 8
D-85748 Garching


