
Appendix I - Plan and log



Introduction

This appendix covers the plan made in the beginning of the thesis, as well as a comparison
to the actual work hours spent in the different phases. The last section also shows the work
records, which has been continuously registered throughout the thesis period.
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Plan and comparison

The tables underneath shows the initial plan, compared to the actual distribution.

The plan was made in the first week of the thesis period and shows how the period was
scheduled. It describes how the different phases was planned to be distributed. The next page
reflects the comparison.

Note: The faint red colour shows that documentation work and report writing is planned to
be done along with the concept phase and detailed design, but not as much as in week 16 and
further.

(a) Initial plan (b) Actual distribution
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Plan and log

The list underneath shows the total amount of work hours, while the following table shows
how the actual work hours were distributed in the different phases.

Note: The work hours and work records at the next page is registered as a team. In other
words, the two students have registered a eight hour workday as eight hour per student.

• Allocated workload in the "Bachelor thesis" subject: 540 hours per student
• Actual workload after completed subject: 636 hours per student

The percentages in the comparison is based on the values above. The following list reflects
the comparison.

• Administrative and planning
Small deviation from the plan
• Business case/cost study

Small deviation from the plan
• Design basis

Small deviation from the plan
• Concept Phase

A deviation from the plan. This is due to the students choice of extending their concept
phase, as they considered this as an important and crucial phase for the final solution.
Finding a high potential concept and eliminate as much uncertainty as possible was a
high priority for the students.
• Detailed Design

Some deviation from the plan. The reduced detailed design phase is a consequence of
the extended concept phase.
• Report

Small deviation from the plan.
• Finishing/buffer

Small deviation from the plan
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Working records

See the following pages.
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