6 CONCLUSION

roles, as both formal and informal leaders. Lastly, ensuring goal alignment across the
receiving and delivering unit plays an important role in order to cope with ambiguity,
different mental models, and different motives, that might arise in handovers where
employees of different departments and disciplines meet. Also, tailoring goals and criteria
prior to each handover is suggested to promote goal alignment.

Our study gives insight into how innovation handovers are carried out in practice in four
Norwegian companies, from different industries and with different characteristics. First, we
found that innovation handovers often, but not always, occur in transitions between phases of
the innovation process. Second, we found that there is a tradeoff between an integrated
innovation process with few to none handovers, and an innovation process with several
handovers. While two of the case companies consider integration as most resource efficient
because it is perceived to reduce risks of failure, and yield better end results, the two other
case companies have found that such an integrated approach does not suit their business
model, and are therefore dependent on well-functioning handovers. Third, innovation
handovers are found to both occur within the organization, and with external actors. Fourth,
innovation handovers are not straightforward, linear or easy, and are rather described as an
iterative process by employees in the case companies. Fifth, handovers vary in duration, but
often include more coordination than one single meeting. Sixth, we found that handovers can
be formalized through checklists and procedures, or happen more dynamically and flexibly.
Lastly, we found that handovers are influenced by the context in which they occur, and that
the companies accordingly employ different handover practices. As handovers include people,
social aspects are found to play an important role. In our exploratory case study, we have
sought describe how innovation handovers are carried out in practice. We suggest further
research to determine the findings applicability beyond the limitations of our sample. Also,
we suggest research to improve our understanding of innovation handovers, and their

relationship to the contexts in which they occur.
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Interview Guide

THE INTERVIEW OBJECT
¢ Name
¢ Position
* Age

* Years of employment in the case company
¢ Role in innovation work, and handovers

THE INNOVATION WORK

1. General questions on the innovation process
How do you work with innovation?

* How widespread is innovation?
* How does a typical innovation process take place?
Origin of new ideas
Initial phase
Development phase
Operationalization phase
Duration
How are employees involved?
=  Who are involved?
=  How many?
=  What type of involvement?
= Involvement throughout the innovation process or only in parts?
= Different teams, departments, disciplines, units?
o How is responsibility and control exercised throughout the process?
= Do handovers occur?

o O 0 O O O

* Is success of innovation processes and projects measured?
o How are these results incorporated in daily work?

2. Addressing specific innovation projects
Can you elaborate on this innovation project?

* At what point in the innovation process is this innovation project?
* Hopes/goals/aims for this innovation project?
* The idea?
*  Who are involved?
* How is the innovation work executed?
o Team/department/unit
o Competence and discipline
* Responsibility and control
o Changes?
o Handovers?
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Innovation Handovers

1. The handovers
Can you elaborate on these handovers?

e The purpose
* How these are carried out?
o The parties
o The participants
=  How many?
o Homogenous or multidisciplinary teams?
o Prior preparations?
= Contact, communication, questions
=  Meetings
* Documentation
o What happens during handover?
»  Duration
= Location
o Work after handovers?
= Contact, communication, questions
=  Meetings
* Documentation
* Have you participated in similar/the same type of handovers previously?
o Differences
o Similarities
*  What is your perception of the handover(s)?
* How did you experience the handover(s)?
* In retrospect, do you see anything that could have been done differently?

2. Teamwork

Work division
How does work division affect handovers? How is work divided in handovers?

* Distribution of roles and responsibilities?
o Delivering unit
o Receiving unit
o Most push or pull?
* Are all participants able to understand all aspects of the innovation project?
* Do participants have similar backgrounds and expertise?
* Are there any challenges related to having participants from different units, departments and
disciplines in handovers?
o R&D/Marketing/others

Multidisciplinary teamwork
How are handovers affected by multiple disciplines?

* Collaboration?

* Barriers?

» Difficulties regarding different terminology/languages?

* Inretrospect, is your opinion that you were able to make advantage of the different
competencies?
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Role flexibility
How are employees role in handovers? And how are these roles compared to employees role in their
daily work?

* Did any participants have additional roles in handovers?
o Voluntary or planned?
* Did the handover parties have contact prior to handover?
*  Where employees from one of the units active in the other unit prior to handover?
o Delivering towards receiving
o Receiving towards delivering
*  Where employees from one of the units active in the other unit after handover?
o Delivering towards receiving
o Receiving towards delivering
* How do you assess employee roles and role flexibility in handover?

3. Management and Leadership
Can you elaborate on management and leadership during handovers?

* Project leaders, leaders and managers
o Role?
o Responsibility?
o Changes in or according to handovers?
e Formal/informal leadership?
o How?
* Fixed/formalized/flexible?
*  Autonomy/control
* Inretrospect, what is your assessment of management and leadership of handover?
o Do you see any room for improvement?
o The effect of leader's” motivation/support/encouragement
o The effect on project progress?
* Employed initiatives to facilitate handover?
* Leader’s role in linking handover parties together?
*  What are the challenges of managing and leading handovers?

5. Routines
Can you describe the routines and procedures for handovers?

*  Checklist?
* Adaptable and adjustable routines?
* How did these routines affect the handover?
*  Was the handover affected by other routines?
o Differences in routines between parties?
* Do you have any routines that aim to ensure that all important/relevant information is handed
over?
* Do you consider handovers as flexible or formalized?
o Do you have any thoughts on how handover could be improved from a routine point
of view?
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6. Communication
Can you describe the communication during handover?

*  Well-functioning?
o What worked?
*  Challenges?
o What did not work?
* Similar language/terminology?
» Differences between teams than within teams?
* Differences across departments?
* Differences due to hierarchy?
* How is communication affected by the innovation projects complexity?
* How is communication affected by personal relationships?
o Beneficial?
o Detrimental?
* Do you map the handover parties’ competencies prior to handover?
o Do you know what the other party knows about the innovation project prior to
handover?

7. Culture and climate
With respect to culture, how did/do these units work together?

*  Organizational culture?
*  Subcultures?
o Differences?
o Similarities?
* A lot of contact and cooperation?
o Cooperativeness
o Competition
o Respect
o Trust

Can you elaborate on the climate during handover?

*  Supportive climate?
* Respect?
* Time for questions?
* Active sharing of knowledge and expertise?
*  Were difficult topics and questions raised and discussed?
» Differences in participants’ contributions?
* View on mistakes in handovers?
* Did participants make any mistakes during handover?
o How did the other participants react?
o Consequences
* Did participants feel that all contributions were appreciated and respected?
* Initiatives related to climate/work environment?
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8. Mental Models

Did you experience that the different parties understood and perceived certain things differently?

Different ways of thinking?
Different understandings?
Different perceptions?
Different perceptions on the innovation project?
Did you experience any situations where the delivering party was not understood of the
receiving party? Or conversely?
Did discussions occur during handover?
Were new perspectives/ideas/suggestions made?
Expectations to handovers (both units)?
o Different?
o Did this affect the handovers?
Did any of the participants lead the handover in any direction?
Different intentions/motives?

9. Psychological Ownership

How would you describe feelings of ownership before, in, and after handovers?

Have you experienced that the different parties have different feelings of ownership towards
handovers?
Challenges related to feelings of ownership?
Benefits of feelings of ownership?
Lack of feelings of ownership?
o Why?
o Consequences?
Excessive feelings of ownership?
o Why?
o Consequences?
How do feelings of ownership in handovers arise?
o Measures?
o Initiatives?

10. Other questions

Uncertainty during handovers?

o Misunderstandings?

o Inadequate information?

o Different interpretations?

o How did this affect handover?

o Consequences?

o How was this handled?
Ambiguity during handovers?

o Why?

o How did this affect handover?

o Consequences?

o How was this handled?
Conflicts during handovers?

o Why?

= Disagreements between units?
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o How did this affect handover?

o How was this handled?

o Consequences?
Resource constraints?

o How did this affect handover?

o Consequences?

o How was this handled in handovers?
Mutual interdependence?

o How did this affect handover?

o Consequences?

o How was this handled in handovers?
Time limits?

o How did this affect handover?

o Consequences?

o How was this handled in handovers?
Similar understanding across handovers?

o How did this affect handover?

o Consequences?

o How was this handled in handovers?
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