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Authors note

This report is a documentation of the work laid down in our master thesis in
Architecture at the Norwegian University of Science and Technology (NTNU)
spring/summer 2011.

We have approached the conflict concerning the shut down factory Odda
Smelteverk in Hardanger, Norway. In interaction with the local community a
project has been developed and carried through on the factory site, taking
measures to transcend the conflict and suggesting feasible modes for future
actions.

This book is the minutes of the reflections made on the way, the inspiration
that kept us going and the actual outcome on the ground in Odda.

We will use the opportunity to thank all the people we met in Odda making

it posssible for us to use the reality as our curriculum. Special thanks are
directed towards Tor Henrik Manns ker for understanding the architectural
approach, Nina Kongtorp for an open attitude and motherly concern, Hilde
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for great cooperation and Egil and Einar for being sporty and driving big
machines. We wish to give a big thanks to all the participating students from
Odda Videregdande skule, especially Kim Andre Grasland, Silje Iren Helges-
en and Elise Marie Vestrheim for photographic documentation invalueable for
this report.
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Reflections on a previous encounter with Odda

We first got to know Odda when we participated in the course AAR4551
Transformation in Built Environment held at NTNU, autumn 2010. This
course started with an introduction to methods of documenting and analyz-
ing built structures. Parallel to this was an introduction to the concept of
cultural heritage focusing on what one might call the difficult heritage. That
would be heritage that is considered historically important, but in one way
or the other lacks consensus when it comes to preservation. Following this
was a week of fieldwork in Odda. Here we were presented to Odda Smelt-
everk historically and performed documentation and analyses of selected
buildings. This was in turn meant to give the foundation for a project where
transformation seen in the light of building preservation criterias would be in
focus.

While in Odda, we quickly got the feeling that the case of Odda Smelteverk
was a highly complex one. On all levels, from the singular buildings and the
state they were in, via the sheer size of the factory to the historical aura it all
carried we would find vast, unexplored territory. If one adds to this the infor-
mation we had gotten on local investors being in a clash with regional and
national authorities on cultural heritage, the picture became overwhelming.

So how did we as students in architecture act facing this context? We
started the work as intended gathering documentation. This meant gaining
access to archives and measuring and photographing the actual structures.
We would also conduct interviews with different stakeholders and former
workers. Through this work we got the personal stories and views on Odda
Smelteverk not present in any building detail or archive drawer. They added
to the steadily growing notion we were getting that the case of Odda needed
a deeper analysis than the mere assessment of cultural heritage values.

Upon leaving, the discussions were lively. Going back to Trondheim and start
drawing was by some felt as unsatisfying. This was seen as retracting from
reality to a closed academic sphere were making representations would be
the modus operandi. The approach that intuitively made sense in such a
complex situation was to let the answers and strategies be shaped by the
forces at work at the place.

Above: Bath in Odda , project by
Styrkaar Hustveit in AAR 4551

Pages 6-23: Photos from Odda Smelt-
everk, March 2011
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What we were about to do can be seen as the typical way architecture is be-
ing taught: We were to make a representation on what was considered the
relevant physical attributes of the site and the buildings to be transformed
in maps and models. Based on these the project would emerge. In an ideal
world without conflicting interests, and where everyone agrees upon what
the ideal representation is, this method probably works well. It is not our
intention to critize this as a way to learn basic skills in architecture. Instead
we wish to emphasize what effect surrounding forces - be it social, political,
economical or cultural, actally has on the shaping of architechture. These
forces do not easily lend themselves to simplistic representations. Bringing
them into the equation not only heightens the possibility of the project to be
realized, it also gives a more relevant answer to the unique challenges of a
particular situation.

In the fieldwork we had experienced Odda as the real place it is. Leaving felt
like taking a step backwards, moving away from highly dynamic reality to a
static state only allowing abstractions. Still, we went back to Trondheim and
made our projects.

Making a new approach

During the Christmas break, Odda was still in our thoughts. When January
came we made contact with each other and decided that other plans for
doing a master thesis would have to be put away. It seemed important for us
to keep up an engagement for Odda, but we wanted to do things differently
than the first time. First of all, the situation as we perceived it was unbeliev-
able, we wanted to understand more of the reasons for how the society
ended up being paralyzed. We needed to process our impressions from the
autumn semester, preferably in a place outside the academic sphere. We de-
cided to meet up in Marrakesh, Morocco and discuss these and other initial
issues. Along for the trip we brought books on philosophy, with an intention
to open our minds towards the task ahead of us.

It has been clear from the very beginning that during the work with this
master thesis we wanted to be involved and practical. In which way this was
going to happen, was a matter of incrementally making the right steps. Fol-
lowing common sense, it seemed really possible to make a positive contri-
bution to the issue of Odda Smelteverk, but hearing stories on obstruction
of projects from the recent past, we had worries. Maybe a our approach
towards Odda also would end up in nothing, but if so happened, at least we
would make this visible.



In short we stated that we saw the final preservation of Odda Smelteverk
as a starting point for a new round in Odda, and that we wished to act as
catalysts trying to identify possible modes of acting facing the complexity of
the situation.

About this report

A narrative over our actions in Odda structures this rapport. However, it
starts with an introduction to Odda’s industrial history as we believe this

is important for understanding the situation Odda is in today. On strategic
points in the narrative we have placed theoretical “windows” that allow for
a reflection over our practise in theoretical terms. By juxtaposing concepts
from theory to our practise and reflecting over it, we are able to introduce
another style of thought and thus a wider image of the process working
with the master thesis. We have entitled these short essays with an overall
theme, theory and practise, and marked them with the symbol of a wrench.

In the preliminary work we tried to give an overview of how we would relate
to theoretical concepts, paraphrasing Massumi (Deleuze and Guattari, 1987,
15) in his introduction to “A Thousand Plateaus”:

[We are] invited to lift dynamism out of [theory] entirely, and incarnate it in a
foreign medium, whether it be painting or politics. (...) The question is not:

is it true? But: does it work? What new thoughts does it make it possible to
think? What new emotions does it make it possible to feel? What new sensa-
tions and perceptions does it open in the body?

We decided that these would be the questions to ask when relating to
theoretical concepts. And importantly we said that we would not test a
hypothesis on the real world, which would be a method suitable for a closed,
sterile and controlled environment only. We were set on interacting with other
people in the full complexity of the world, and then relate to theory as a
consequence of this.

Lastly we would like to stress another aspect of dealing with theory. We do
not claim to have a complete overview of the concepts we found useful,
neither of their implications to each other. We would like to call this approach
faceted, rather than relativist.

INTRODUCTION
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Timeline

W13:

W15:

W1é:

W19:

W20:

W21:

W21:

W22:

W22-23:

W24

W25:

W26:

W27-28:

W29-30:

W31-36:

Trip to Odda, meeting key stakeholders announcing
our arrival and intentions.

Submission preliminary work.

Easter holiday.

Leaving for Odda.
Meeting with municipality, idea of workshop surfaces.

Meeting the high school. Collaboration on workshop is proposed.
Meeting with municipality. We get responsibility for workshop.
Stand at the grocery store.

First chronicle in Hardanger Folkeblad.

Meeting Johan Galtung and the Sabona group at Gardermoen.

Formalization of cooperation between municipality and the
high school.

Organizing workshop, drawing project, getting materials.
Ground work starts at site.

Meeting “foremen” for site inspection.

Day on urban development at the high school.
The working bee

Afterwork.

Second chronicle in Hardanger Folkeblad.

Employment Odda municipality.

Last afterwork.

Project draft, ice skating rink.

Vernissage, Evening Works. Departure Odda.

Vacation.

Arrival Trondheim. Writing about it.
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Page 31-32: Overview over Odda
Smelteverk 195x
Photo: NVIM archive

Map over Serfiorden 1:50000
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Odda is a municipality in Hordaland County, Norway. Situated on the western
side of the Hardangervidda mountain plateau between the fiord Serfiorden
and lake Sandvinvatnet is the municipal centre, bearing the same name. The
city centre is dominated by the now closed Odda Smelteverk (est. 1908),
one of the worlds largest smelting plants at its time.

The importance of hydroelectric power

If it had not been for its connection to water in different forms, Odda as a
town would probably not have existed. First of all, it is situated in the end
of the Serfjorden, an arm of Hardangerfjorden, giving it the possibility of an
ice free harbor with connections to the open sea. However, this is merely

a logistical advantage. The most important factor for Odda becoming the
home of the worlds biggest smelting plant of its kind was its easy access to
hydroelectric power. In 1906 the work started to tame the Tysso waterways
into what would become among the first high-pressure power plants in Eu-
rope, namely Tyssefaldene.

The power plant was placed in Tyssedal, a chalet around six kilometers
north of Odda. Tyssedal is placed under a steep mountain side giving little
free area for expansion. Instead, one looked to Odda, a flat terminal moraine
between Sandvinvatnet and Serfjorden at the time only occupied by farms.

Foreign capital stood behind the initiative to establish the smelting plant. The
British company Alby United Carbide Factories (former Sun Gas Company)
was a producer of caliumcarbide, a prerequisite for making acetylene gas,
which is widely used for welding and lighting purposes. In 1908 the plant
was ready to start production in Odda. One year later, North Western Cyana-
mide Company, another British company, started production of calciumcy-
anamide, a substance used for making fertilizers. This factory was situated
on the same site as the carbide factory, creating two parallel production lines
within the same premises.

The depression in the 1920s also reached Odda and the two factories halted
production in 1921. Approximately 1000 workers lost their jobs. However, in
1924 a new company, Odda Smelteverk (Odda Smelting Plant), was founded
to continue production. In 1937 British Oxygen Company gained stock ma-
jority. They continued running it until 1998 when Phillip Brothers Chemicals
took over. Steadily decreasing demand for carbide coupled with increasing
electricity prices eventually led to a serious fall in the factory’s profitability

ODDAS NDUSTRIAL HSTORY 35
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during the later years. In 2002 production came to an end. In the year after,
on the date 03.03.2003, the factory was finally declared bankrupt. 60 work-
ers |lost their jobs.

The factory and the town

More factories were to come to Odda in the years following Odda Smelt-
everk like the zinc plant at Eitrheimsneset (1924) and an aluminum plant in
Tyssedal (1916). However, Odda Smelteverk, being both the first and the
biggest was and remained the symbol of the transformative forces the estab-
lishment of industry in Odda had brought about.

The factory provided for the town on many levels, from urban planning via
the erection of workers housing to the maintenance of parks. The impact on
people’s everyday life was big. If one did not work there oneself, one would
either work with something connected to it or have family working there.

One could say that the factories added an international flavor to Odda.
Whether Odda was doing well did not depend so much on its local or na-
tional connections, but rather on prices of raw material and demand of car-
bide worldwide. The fact that the factories had foreign owners also played

a role. One interesting, if so only curious, result of this perspective is the
French-Norwegian literary association founded in relation with the French-
owned smelting plant in Tyssedal. (according to Randi Bartveit, conversation
May 2011)

Many of the workers had no former connection to Odda. The town devel-
oped a specific worker’s culture, as opposed to the farmer’s culture still very
much alive in the immediate vicinity. The differences crystallized themselves
in two community houses, one Folkets hus (The People’s House) for the
workers and Ungdomshallen (The Youth’s Hall) for farmers which seldom
shared visitors.

The factory brought with it a new way of life to Odda; it was a sort of instant
modernization, looking forward more than backwards. Being a part of this
created a strong identity with Social-democracy, Labour Party-dominance
and techno-optimism as its attributes. One might say that the factory was
the sapling in the carpet that made out every day life in Odda. When the fac-
tory was shut down, the sapling was cut off and the carpet collapsed.



Worker at the smelting plant
Photo: NVIM archive
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Page 36-37: Debris found in the
outskirts of Odda Smelteverk
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Understanding the conflict

An estate manager was appointed with the mandate to sell away as much
as much of the factory as possible to reduce the debt after the bankruptcy in
2008. In December that same year, workers from China arrived to dismantle
the Cyanamide production line and ship it back to China; Odda still had an
international flavour. Contentiously, the very same month the County Directo-
rate for Cultural Heritage passed a bill stating that the production lines in the
Carbide Factory were to be temporarily preserved.

Thus, lines were drawn on either side as capital interests and cultural herit-
age authorities sought to secure control over as much of Odda Smelteverk
as possible. The fact that the bankrupt’s estate manager objected the
temporary preservation only points forward and sets the tone for the rest of
this story: It became a pendulum swinging between preservation regulations
and objections towards them. In the middle one would find the local authori-
ties, Odda municipality, on one side wanting to attract investors, rarely seen
possible with the factory still standing, and on the other side receiving clear
signals from preservation authorities that Odda Smelteverk should be saved.

As the sides locked into their positions, the future became more and more
uncertain. The conditions upon which one would act were either explicitly
temporary or they had been objected upon and were in the process of being
concidered. If one adds to this the fact that the decay of the buildings was
getting worse, it is easy to understand that investing money in the old factory
was seen as risky business.

The battle over Odda Smeltverk also became deeply rooted in the local
community. How did this happen? Firstly, one should concider the sheer size
and proximity of the factory. Many people had seen it as an ugly, polluting
and smelly neighbour, only accepting its existence as it made money. Now
that it was shut down, one would also prefer it to be torn down. This form-
ing ones opinions, it is easy to see why one took side against preservation.
In time these views were personified by the group of local investors who
formed the company Smelteverkstomta Neeringsutvikling (hereinafter SNU) in
2007. They had bought most of the factory with the intentions to establish a
15.000-20.000 square meter shopping mall (Aggvin 2007). This side viewed
the preservation authorities and their followers as causing the slow death of

MAKING THE CASE
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Final bill of preservation 1:10000
(buildings marked in colour are
preserved)

Opposite: Timeline over the develop-
ment of the confiict.
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Odda, obstructing “development” by replacing economical opportunities with
museum activity.

On the other side we find the activists for preservation, officially represented
by the State and County Directorates for Cultural Heritage. Locally the insti-
tution Norsk Vasskraft og Industristadmuseum (hereinafter NVIM), situated at
the old power plant in Tyssedal, became the face of this side. Even though
this institution, being a museum, had no legal authority it would become an
active player in the years to come following the shut down.

The conflict developed into a static war. In Odda, being the small place it is,
it pervaded most of the issues concerning urban development. Also at an in-
terpersonal level it would have a devastating effect. (The fact that the conflict
in turn made up a rich complex of themes for the surprisingly high amount of
authors coming from Odda, is another story.)

At the end it would even become difficult to launch ideas or initiatives,
regardless if they were concerning preservation or not. Any outcome would
be taken as a victory for one of the sides. At the point of our entry to Odda,
many had reached the stage were they could say “something must happen,
no matter what!”




2011, 15. June: SNU gets dispensation from Odda
municipality to tear down lime furnaces and coke driers,
objects designated for preservation in the municipal
development plan from 2008.

2011, 11. May: SNU objects the"decision of 31. march. 2011, 2July: Hordaland County Adminis-
tration objects\the dispensation given 15.
june.

2011, 31. March: The finat"decision for preservation is
announced by the sta#é Directorate of Cultural Heritage,
and Odda are put g the tentative World Heritage list

2010, 21. Decembér: The State Directorate for
Cultural Heritage/recommends that Odda is
withdrawn from/he tentative World Heritage
list due to lack/of support locally.

2003, 03. March: Odda Swelteverk is declared bankrupt.
2009, 25. May: SNU gets permis-
sion from Odda Municipality to tear
down Ovn 1/and Ovn 2. 2003, Decembywr: production equipment
from the dicyanaxpide line is being

dismantled and shipped to Dawukou,

2009, 19. Jung¢: Odda Smelteverk
together with Tyssedal, Rjukan
and Notodden are placed on
Norway s tentative list for
UNESCO Worldgl Heritage status.

2008, 30. Octaber: Odda municipal-
ity come up witR a development
plan for the site, \assuming the
tearing down of parts of the
cyanamide production building and
a new state highway rough the
site.

2007, 13. December: the Digectorate for
Cultural Heritage commence WqQrk on what
is to become the final bill of preservation.

2007, 5. December: Odda municipality grants SNU
permission to tear down various structures on the site.

China.

2003, 17. Dedember: main
structures in the production
lines for carbide are temporar-
ily preserved hy the County
Directorate forf Cultural
Heritage.

2004, 11. Febfuary: The State
Directorate fgr Cultural Heritage
supports thg decision of 17.
decembey/ after it has been
objected by the bankrupt’s estate
manager.

2007, 23. Adgust: A group of local
investors buy most of the buildings and
and on the factory site and form the
company Smelteverket Naeringsut-
vikling (SNU).

2007: A referendum was held in Odda whether or not to aim
for UNESCO World Heritage status. The majority voted no.
In spite of this, the municipality would later (2009) agree on
becoming one of the nominees on Norway s tentative World
Heritage list.
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The entry point

How does one approach such a place? That depends on what one wants
to achieve. We wanted to create a room for ourselves in which we could be-
come actors in the debate on Odda Smelteverk. We wanted to participate.
We felt that only by participating would we be able to meet the different
stake holders on equal terms, as people entitled to have an opinion. This
meant that our future actions in Odda could not be fixed on beforehand.
However, it would be naive not to realize that we had some intentions.
Wanting to state these clearly, without fixating on future actions, became

a challenge. We ended up saying that we saw the final bill on preservation
as a new starting point meaning that the conditions upon which to act now
were laid. We hoped to show that it was possible to come up with ideas and
initiatives for Odda Smelteverk and finishing them, without it stimulating the
conflict any further.

We had already been there before. This constituted both advantages and
disadvantages when we were coming back. The advantage was that we

had a good understanding of the background and history of the place, and
we had been introduced to key stake holders who we could easily contact
again. The disadvantage was that the last time we were in Odda we had
clearly been acting within what we were now regarding as one of the sides

in the conflict: The course we had been through had been dealing within the
context of building preservation and the projects from this course had been
sent back to Odda to be displayed in an exhibition initiated by NVIM. We
feared that our coming back could be seen as a continuation of this track,
excluding us from being able to speak naturally and openly with other stake-
holders. It became imperative for us to promote a sort of neutrality. This was
not only an instrumentalist decision about how we wanted be perceived from
the outside. It was also meant to ensure that the results of our work was
fixed on beforehand in the least possible degree. Therefore it was important
not to take side in the conflict. In other words: However “biased by pedigree”
we might have been coming from architecture school we had to be willing

to risk our own inclination towards building preservation. Based on these
thoughts we chose the municipality as the initial contact, as it appeared to
be the most neutral stake holder.

Another factor we wish to emphasize is what can be called the potential of
commitment. The last time we were in Odda, we had only little time. Going
back it felt valuable for us to be able to say that we were going to stay as
long as necessary to finish whatever we started (within the limits of the mas-
ter thesis). A practical condition that helped make this possible was the fact
that we had a camper to our disposal. Having this we could stay in Odda
without worrying about hostel prices or having to ask for economical support
or a place to stay. The fact that we in time got to use a free office from the



municipality should however not be undervalued; it made the daily work a lot
easier. But this office was offered us, we did not ask for it. This we actu-

ally believe is important because it means that we did not make our arrival
and planned stay in Odda to a big happening on beforehand. How could

we do so when we did not know what would come out of it? Another effect
the camper had is that it made us visible; in time when people had gotten

to know us, they could easily pop in for a cup of coffee. A lot of interesting
information surfaced and many agreements were made during

random conversations over coffee outside the camper

The camper parked outside the cyna-

mide production hall.
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Fruit blossom time in Odda is a colourful
experience.

Participant and spectator

The Norwegian philosopher Hans Skjervheim
(1926-99) took a clear stand in the scientific
debate over positivism that was prominent in
the 50's and 60's. In general terms Skjervhe-
im opposed a trend to see humans and their
society as a science like an all-embracing
psychology or sociology would do. In Nor-
way this is referred to as the conflict over
positivism. He explains the terms; participant
and spectator, in his essay by the same
name from 1957:

MAKING THE CASE

[There is] () a distinction between partic-
ipation, to let oneself be engaged, and to as-
certain, or to objectify. If you treat what the
other says as a fact, you are placing yourself
on the outside of the theme and become a
stranger in regard to it. If you objectify your
surrounding world, the others and the soci-
ety, you are placing yourself on the outside
of them and they will appear as estranged,
the estranged is exactly what one does not
participate in, or is capable of taking part in.



Looking at things in this perspective - the
society and other people will appear as de-
termined, as following unbreakable laws of
nature”. When things appear like this, they
are a function of your lack of participation,
because from the participant’s point of view

everything is not determined, for he is part
of deciding the events, determining them.
(Skjervheim 1996, 80)

He exemplifies this by putting up a phrase
from a conversation: The cost of living will
rise , says one. | can respond in two very
different ways to what he is saying. On the
one hand | could direct my attention to the
case that is addressed. This means that |
am participating, or letting myself engage in
his problem. This gives a three-part relation-
ship between the other, the case and me,
in which we share the case with eachother.
But | can also respond by not engaging in
his problem, just ascertaining the fact that
he is relating to the case. We have then a
two-part relationship between me and my
case. My case then, is the other in relation
to his case, a fact. This is the spectator s
point of view.

(
X

Participant Specta tor

In our discussions on Odda we have fre-
quently returned to these terms; participant
or spectator. In our efforts we have been
striving to reach a level of participation, thus
being able to determine a different course of
action for Odda Smelteverk. When we first
arrived in Odda we had already decided to

do some actions that would establish us as
participants in the society. Firstly we made
a commitment to stay for a longer period of
time, for as long as it would take, we started
to say. Secondly we wrote a chronicle to the
newspaper explaining the reasons we had
for being there and describing our views on
the case of Odda Smelteverk. In the time

to come, in every conversation we had with
various people proclaiming different opin-
ions and suggestions for solving the case,
we tried to stay in a participant's position
relating to the case together with them.
During our stay we kept an open door, both
to our office and the camper we were living
in, always prepared to make a pot of coffee
and have a conversation. We believe that
choosing to be participants has been crucial
for the successful output we got in the end.
Lastly we quote Skjervheim again, this time
on the notion of what engagement means:

Let us take a look at what engagement
means. It is not a property that we some-
times have and sometimes do not have,
neither is it a feeling. It is not an activity

that we sometimes pick up and other times
leave on the ground. We cannot choose to
be engaged, because we are in the world,
hence already engaged, in something.
Engagement is a primary structure in the hu-
man condition, it belongs to what Heidegger
would call the humans “Geworfenheit”.

What we can choose is what we want to
engage in, or we can let others choose

for us, it could be the anonymous they ,
common sense, tradition, other people or
“la conscience collective”. The first thing to
be chosen is to make your own choices.
(Skjervheim 1996, 81)

MAKING THE CASE
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Meeting the municipality and the high school

Since we were determined to let our actions be shaped in an interaction with
Odda, we did not have a “packet of projects” to sell municipality officials and
others. This was problematic as we probably were perceived as vague. Also
we had nothing to promise, like a project or a road towards an end state for
Odda Smelteverk. On the contrary we were claiming that Odda Smelteverk
would probably never be finished and acknowledging this was probably the
best way to get started. However, by presenting our analysis of the situation
and the potential we saw in the the final preservation we gained sympathy
for our approach. Another intention was simply about discovering existing
initiatives. This part was important for us as projects coming into existence
this way would already have a seed of will in them to be carried through.
Also projects emerging from such a state would have an anchoring among
the people who were to perform it.

In a meeting with the municipality it became clear that they had planned a
working bee (dugnad) on the smelting plant. This was initially meant as a
PR-stunt where members of the municipality board would join people and
pick garbage. We suggested scaling it up so that what was done on that day
actually could become a concrete building project. Launching this idea we
argued along the following lines:

- We said that a (re)establishment of a relationship between the people in
Odda and the factory was needed. By spending time on the factory and
engaging physically in it this relationship could emerge.

- The conflict started with the factory. We wanted to show that it was pos-
sible to carry through a project on the factory site without taking side or
stimulating the conflict further.

- Also we argued for the positive effect that lays in arriving at one’s goals.
There had been launched many projects for Odda Smelteverk, but few had
been implemented. We wished to aim for something manageable and thus
be able to reach it.

In terms of identifying partners we had a broad approach in Odda. However,
we felt that the possibilities for collaboration would be higher at some places
than others. Early in the stay we therefore looked towards the high school
(Odda Vidaregaande Skule, OVGS).

The students had rarely entered the factory site. In addition, they were young
when the smelting plant closed, leaving them with little direct memories of
the all-embracing role it had in Odda. It would later become clear how hav-



ing only an indirect sense of history can be an advantage.

Meeting the headmaster, an opportunity appeared. The school was plan-
ning two “theme days” for the students not having oral exams. The contents
was not yet fixed, but something along the lines of urban development and/
or entrepreneurship had been thought of. In praxis this meant that 100-

150 students had two days with a theme very much suiting what we were
looking for. The fact that these days were close to the municipal bee made
it even more interesting. Although the scale of things started growing big,
150 students is a lot of people, we suggested a joining-together of the two.
The headmaster reacted positively, and we agreed to make a sketch of how
this could be organized. Incited by this sudden opportunity, we rushed to
arrange a new meeting with the municipality.

In retrospect, it is clear how important it was that things could happen fast;
having to wait can easily take the momentum out of a process as the lack of
progress is very demotivating. The meeting with the municipality happened
only two days after the school. This gave us just enough time to prepare
properly while making the timespan from our last meeting not too long. Also,
at the first meeting, we were probably perceived as vague, while this time
we would have something concrete to put on the table. It might however

be argued that we took the positive signals from the school for more than
they necessarily were meant to be, but taking people literally proved to be
efficient.

On meeting the municipality again, it would become clear that the initiative
for the bee had been weak. Little had been planned except for the date and
and a rough budget. Us, still enthusiastic from the meeting at the school,
saw this all the more as an opportunity to scale it up to make it work with
the plans at the school.

Seeing these signals of low commitment we became all the more determined
to make it happen. We did not want this to be yet another initiative strangled
at birth. This made us display a lot of goodwill when it came to accepting
tasks and in praxis the main responsibility was taken over by us.

What was getting clearer and clearer was how rapid changes in approach

we actually had to make when interacting with different people; the idea of a
clean cut method seems far away.
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Opposite: Meeting Nina from the
municipality and Hilde from the high
school
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Considering Skiervheim's philosophy of science

We began the work with our master thesis
in Morocco. We wanted time to get to know
each other better and discuss how things
should be done. The idea of a common
platform gained relevance during our stay.
We acknowledged that each of us probably
had a platform, which was the basis for our
stand when confronted with making deci-
sions. As we were to make joint decisions in
the time to come, we decided that making
our separate platforms visible and trying to
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create a common platform would be a good
project to initiate. Any attempt to decom-
pose the platform did not make sense, it
turned out to be infinitely complex. In our
conversations we touched upon a range of
subjects, like - ethics, politics, music, reli-
gion, literature, art, philosophy, psychology
and architecture. Apart from comparing and
altering these points of view we were also
travellers, confronted with practical choices
and meeting people. This brought our indi-



vidual platforms to the fore.

In time we created a model for ourselves
that we came to believe in during our work
in Odda. We believed that the incarnation
of concepts in ourselves was possible, and
hence we spent time discussing concepts,
trying to srrive at a mutual understanding of
these. We also believed that the incarnated
concepts created the basis for what might
be called our intuition. The intuition was at
work when we had to make decisions before
we had time to reflect over them. It might
also have been at work when we felt that
one choice was more right than another
without being able to clarify why.

Let us call this our own attempt to bridge
the gap between theory and practise. After
formulating this model we gained interest for
looking at other models or definitions of the
same topic.

This is a summary of Skjervheim's distinc-
tions between theory and practise, written
by friend and co-philosopher Jon Hellesnes
(1999) in Skjervheim's obituary:

On the basis of theoretical sciences we

can develop techniques to achieve rational
goals or instrumental action. In this way, we
can intervene in processes and direct them
as we want. From physics we can develop
engineering, from biology - gene technology.
The theoretical sciences make us capable
of anticipating and controlling events in our
surroundings. The type of action that is
developed this way has been labelled many
things, but goal rational, pragmatic or instru-
mental is the most common. We evaluate
them by their ability to effectively reach our
goals.

Practical actions on the other hand do not
have any theoretical science as their basis;
neither can they have such. They are evalu-
ated in a different way than the instrumental
actions. Their basis of evaluation is moral
standards and consideration for symmetry in
the interpersonal field. In philosophy, already
with Aristotle, the practical problems have
been understood as the problems of interac-
tion and contradiction between people and
how they manage to solve them.

By principle it is impossible to solve prac-
tical-moral problems through instrumental
actions derived from theoretical sciences, be
it psychology, sociology or any other theory
of systems. (...) The big mistake in our con-
temporary culture is exactly to overlook the
distinction between practical and theoreti-
cal problems. One is led to believe that it is
possible to develop theoretical sciences that
cover the practical field and hence make it
possible to derive some sort of technical or
instrumental solution. One is led to believe
that there is an instrumental solution to the
problems of cooperation and communica-
tion. This is the so-called instrumentalist
mistake.

Following this, his main argument is; you
cannot treat people only as means, but
rather, they are goals in themselves. Basical-
ly this means respect for the fact that we are
different people with different views upon the
world. There should be symmetry between
people, as Skjervheim claims.

How do these distictions apply to our proc-
ess in Odda? We were students of archi-
tecture who had gained a relationship to
the society in question. As outsiders to this
society we saw that there were certain ob-
stacles to development, or rather a destruc-
tive conflict prominent in the social sphere
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of Odda. Without a pre-existing goal we
entered their society with a clear motivation
to be participants. We imagined there would
be an immanent potential for action in Odda,
meaning existing ideas that we could tap
into. Returning to Skjervheim we ask; how
do the two types of action described by him,
relate to the action of urban planning?

We believe that there are practical problems
as well as theoretical problems involved in
the process of planning. It would be faulty to
believe that one could solve issues of plan-
ning only by deriving instrumental solutions
from theoretical sciences. This might be the
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case in some examples of conventional top-
down planning, but not in our case. Looking
back at our experiences in Odda; we felt
there was a rapid oscillation between practi-
cal and theoretical problems, and hence ac-
tions. At the practical level we tried to agree
with people on what the legitimate goals for
planning might be, and on the theoretical
level we operated instrumentally to reach
those commonly stated goals. We gained
insight to the questions of legitimate goals
from the Norwegian peace researcher Johan
Galtung, and this will be further elaborated in
another essay.



Random meetings and a stand at Coop

It was important to base the contents of the bee on real wishes expressed
by people in Odda. We had already spoken to a number of people, but
these were mainly working in the municipality administration and at OVGS.

In order to reach others, we decided to have a stand at the local shopping
mall. Equipped with a map showing the final bill of preservation, coffee and a
poster stating “Let’s start, Odda!”, we spent one Saturday by the entrance of
the grocery store speaking to whoever wanted to speak with us.

On this day the following things became clear:

- many people were not aware of the final preservation.

- most people had difficulties seeing any value in the factory.

- most people expressed a wish for more green zones in Odda.

- many saw a potential in the river Opo, which still had its lower part behind
factory fences.

- many meant that in order to do something with the factory one would have
to take big measures.

Meeting people at Coop
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Later we would also also participate in a session at the local game fishing
association (Fiskarlaget). This organization has a broad group of members,
many of them with a former connection to Odda Smelteverk. Our main inten-
tion in meeting them was to inform about the bee and try to recruit foremen
to lead groups of students at work. This proved to be difficult as few saw

it possible to do anything relevant with the little means we had. As one of
them, a former engineer from Odda Smelteverk, said: “You need a com-
prehensive plan for the entire area before you can start!”. At the same time,
we also got the impression here that people wanted someone to act at the
factory. Still, our arguments for acting in a small scale as a start facing this
complexity did not come through.

On days with good weather, people would often join us at the lunch table
outside of the camper. In these meetings, over a cup of coffee, the conver-
sations ran easily. These random meetings were probably very important in
shaping our perception of Odda as they were very casual and not necessar-
ily directed towards our “academic interest” in Odda.

Writing the first chronicle

Trying to reach as many as possible, we also wrote a chronicle that was
published in the local newspaper Hardanger Folkeblad. A main point in this
was to be in charge of presenting ourselves and our views. Here we argued
for the fact that we were not on any of the sides in the conflict. We also used
it to present our analysis of the situation where we emphasized that the
factory now had been preserved, and continuing the discussion on whether
or not to tear it down did not make sense anymore. We also said that after
eight years of uncertainty, the conditions were now finally laid, and it was
time to do what many people had asked for, namely acting. The chronicle
was rounded up with some propositions for small and concrete projects,
inspired by the talks we had had with different people: removing remaining
fences between the factory and river Opo, opening up passages between
the factory and the pedestrian street and establishing a temporary park on
an area currently used as a random parking lot. As a last point, we invited
people to come to us if they had ideas that were concrete and achievable.

Opposite: Martin working at the office

58 ADJUSTING THE PATH



ADJUSTING THE PATH 59



Opposite: Styrkaar and Ovn 3
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Liability and academic work

As we see it, the role of being a student is well rooted in Norwegian soci-
ety. By this we mean that most people have a fair idea of what students do
and they have a certain set of expectations in meeting them. From our own
experience we were always greeted with a considerable amount of goodwill
and interest.

It is interesting to explore if we, as students, were treated differently from
other formal actors when acting in Odda. In retrospect we do believe we had
some advantages from this position. Why?

By being students we did not work for anyone. This meant that there was no
economical agenda behind our actions: We were not consultants working for
SNU to convince the municipality by making glossy perspectives of a shop-
ping mall just as little as we were hired by NVIM to develop a museum path
through the factory site. Confronted by the question: who pays for this work
the answer would be: The Norwegian State Education Loan Fund (Lanekas-
sen), effectively removing suspicion.

However, there is a possibly problematic side of student interventions. We
believe there is a difference between the traditional student role and the role
of an activist/practitioner. When students involve in reality by acting so that
the course of things actually change, this distinction becomes unclear. We
believe it is necessary to discuss the nature of this “threshold position”, not
only because it implies some interesting potentials, but also because of its
ethical dimension: Involvement in reality creates liability not possible to ex-
perience in any studio at school. In our case, we were dealing with a project
that was reasonably manageable, and we felt quite sure that we were able to
gather any loose threads before leaving. But what if something went wrong?
At the most crucial point around 100 people were organized and up to 50
000 NOK had been spent on materials. A lot of people would have been
disappointed if we failed to follow the project through, giving exactly the op-
posite effect of what we were hoping to achieve: It would become another
project not reaching completion.

We argue for the value of being able to follow intuition and daring to go
through with notions without necessarily knowing the full basis of them.
However, this does not free us from responsibility and acknowledging the
value of not creating false or too high expectations in Odda was important.
Using the reality as a curriculum implied ethical considerations.
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A scientific method refers to a body of
techniques for investigating phenomena,
acquiring new knowledge, or correcting
and integrating previous knowledge. To
be termed scientific, a method of inquiry
must be based on gathering empirical and
measurable evidence subject to specific
principles of reasoning. (Wikipedia 2011)

As we have already stated, the scientific
method was not our modus operandi.
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0 Methodological input and the use of skills

This does not mean that we have no drawn
knowledge and inspiration from other peo-
ple s experiences with cases comparable
to ours. The closest we got to methodo-
logical input, came from Nabeel Hamdi and
Reinhard Goethert. In their book on action
planning they state:

( ) action planning is problem driven
and exploits opportunities which presents
themselves before work starts and as work



proceeds. Dealing with problems which
stakeholders will prioritise and building on
opportunities such as existing organisational
structures, employment potentials or avail-
able skills, ensures that programmes at the
outset will be recognisable as needed and
tangible. New goals are set on the basis of
what is achievable, which will be discovered
as work proceeds. (Hamdi and Goethert
1997, 30)

During discussions with people and pres-
entations in Odda we sporadically referred
to action planning as a term that could
describe what we were doing. Although
not methodically defining it as Hamdi and
Goethert do in their book, we took inspira-
tion and used models from the book to
understand what we were doing ourselves.
A good example would be this:

Starting points rather than end states
become key. In this respect, experts act as
catalysts, introducing the necessary meth-
ods and techniques, bringing ideas and ex-
perience from elsewhere, identifying further
opportunities and possible courses of action,
disseminating principles, helping to remove
legal, legislative and other barriers which get
in the way of getting things done, and often
providing political legitimacy to local inhabit-
ants. (Ibid., 31)

This understanding gave us the courage and
strength to believe in ourselves. We could
focus on a starting point even if we could
not give good or relevant answers to what
everyone was asking us for: the end state
of Odda Smelting Plant.

Faced with a fragile situation created by
conflict, another concept was applied by us,
namely the one called the transcendental
solution . It is crafted by the Norwegian

peace researcher Johan Galtung, who has
gained international recognition for his work
with conflicts. The concept is best explained
by a figure, where the good solution to a
conflict lies in the transcendental solution.

Transcendental solution

One party wins

Compromize,

No one wins

In the initial phase of our work with this
master thesis we wrote a letter to Galtung,
describing the conflict in Odda and our
approach towards it as architects. As we
suggested in the letter, it would have been
a great honour for us if he was interested in
conducting a workshop in cooperation with
us, in Odda. Even though he currently lives
abroad, we knew that his family originated
from Jondal, not far from Odda, and that he
had a cabin there. Getting the contact infor-
mation to a Norwegian group working with
him (SABONA) from an acquaintance, we
reached Galtung. We were happy to receive
his response; he could catch a flight from
Geneva to Oslo and stay for one night, to
discuss the possibility of going through with
it. The local municipality was involved and
agreed to pay his expenses as well as joining
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the meeting with one representative.

During the meeting it became clear that we
would be better off without his involvement.
On the basis of what was said about the
conflict in Odda, he realized that the effort
needed to gain a positive effect in Odda
would be greater than what he could af-
ford. He was, after all, preoccupied with the
conflict in Libya. However, we got a chance
to speak thoroughly about his techniques for
overcoming conflicts.

He spoke about the transcendental solu-
tion , and how to achieve it. Firstly one
needs to make visible all goals involved, from
all parties. Then one needs to start the work
on legitimizing goals. Goals that are illegiti-
mate should not be complied with. When
you have an extensive list of legitimate goals
you can start the creative process. A sug-
gestion, he said, that is based on legitimate
goals from both parties and at the same
time presents something new, might be a
transcendental solution . An idea for such a
solution can in turn be carefully proposed to
the involved parties, making them able to act
on this idea.

But how is it possible to determine whether
a goal is legitimate or not? In the second
chronicle published in Hardanger Folke-
blad on the 29th of June, we describe the
whole transcendental concept and encour-
age people to start thinking in those terms,
assessing goals like this: There comes a
point when otherwise legitimate goals no
longer are legitimate. This occurs when they
give disproportionately bad consequences
for others. To give an example, a group of
stakeholders expressed that they wanted
to object the decision on final preserva-
tion. When they were asked why, trying to
reveal the goal, the answer was that they
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had nothing to loose. (Hardanger Folkeblad,
22.08.2011) We would say that this was an
act that had disproportionally bad conse-
quences for others, resulting in yet another
period with uncertain preconditions and
waiting, while the reasons given for objec-
tion would most likely not lead to anything.
However, discussing the legitimacy of goals,
it was easy to put oneself in the position of
a judge looking downwards. It was impor-
tant that these discussions were taken in
the state of participation, as defined by
Skjervheim.

Defining the content of the working bee and
its exact location was a process of gather-
ing legitimate goals. After suggesting some
ideas in the first chronicle, published on the
18th of May, we spent time gathering other
ideas that our initiative might have triggered.
It seemed to us, after meeting informal rep-
resentatives from both sides in the conflict,
that a goal could be aimed for: Opening the
site towards the river and making it possible
to access the already established path that
ran along it. As well as making a place for
youth to hang out and do physical activities.

We often speak of how by studying one
gains knowledge. In this context, we instead
wish to propose the use of the word skills.
Knowledge can often be linked to some no-
tion of knowing the truth, thus implying that
one clearly sees both the final goal and the
way to it. We did not feel it like this in Odda.
Instead skills were used when wanting to
reach a goal agreed upon.

We used our skills to identify and create
awareness of the actual possibilities we saw
inherent in the situation in Odda. An example
of this can be how we identified the site for
the bee to happen on, another can be how
we showed that it was possible for all stu-



dents to participate in building by designing are the kind of skills we have picked up dur-
the project in mainly pre-cut modules. These ing our studies in the field of architecture.

Johan Galtung, Ingvild Ystanes from the municipality and us.
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Page 64-65: From the working bee
16th of June 2001, photo: Elise Marie
Vetrheim
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Choosing the site

Based on the process we had with finding legitimate goals together with
people in Odda, we started to look for a site. We were mainly looking for

a suitable place to break through the fence barrier and make a connection
between the factory site and the footpath that ran along the river. The height
difference between these levels was approximately six meters all the way
along this border. A main parameter in this respect would be that the terrain
was not too steep, and at the same time rising to a somewhat strategic po-
sition inside the factory. We wanted the new footpath to be visible and come
into use quickly.

Walking up and down the edge of the factory site and subsequently the
riverbank, we noticed a fold in the existing terrain that sloped quite perfectly
between the two levels. Running along it was an avenue of birch trees. In
fact, the whole sloped area we were looking at had a dominance of beautiful
birch trees. In addition to this we found some bushes of wild roses, as well
as a yew (Taxus baccata, “barlind”), which is preserved and categorized as
a vulnerable species in Norway. There is rich vegetation on the factory site
in general and the main reason for this is large-scale use of limestone in the
production of carbide. The stone was crushed on-site and shattered around
as the years went by, providing nutritious soil for many species. In recent
years there has been no maintenance or cutting of trees which in turn has
led to an explosive growth.

On the top of what was now considered to be a possible new footpath there
was the factory. The footpath would launch off from a place in-between

an old concrete foundation and two oil tanks. The oil tanks were clear-cut
cylindrical volumes with signs of wear and tear, but still in shape to present
a fascinating tone of green colour. Plainly speaking we found them beautiful.
More importantly we became increasingly sure that this was the place we
were looking for. The concrete foundation seemed to have belonged to an
old garage, but was in its current state a perfect starting point for planning a
resting place. It was placed as close as possible to the sloped area, over-
looking a long stretch of the river course.

We thought a resting place would give added value to a footpath, as well
as being a visible marker on the factory site for the start of a new walking
route. Between this concrete foundation and the road, which was close by
the main intersection of roads on the factory site, there was something like
a meadow. We liked the character it had and did not really see any need to
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change it, other than establishing some stepping-stones to reach the rest-
ing place and footpath. We were convinced and went back to our office to
consult the cadastral map.

Cadastral map showing our site and

what is owned by Odda municipoality
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The map shows that the municipality own this particular piece of land. Ap-
parently they had bought it to accommodate a new state highway, which has
been a prominent topic in the discussions over urban development in Odda.
The available land that the factory represents was seen as a chance to

divert the state highway outside the centre of the town, but as this solution
is in conflict with the UNESCO application, nothing has happened. We had
already spoken to the biggest landowner on the factory site, namely SNU,
who had approved of our initiative as long as it had the character of cleaning
up. We felt that our plan would stretch the limits of “cleaning up”, and were
relieved to learn that the municipality would be the landowner in charge.

Our next move was to invite representatives from the municipality to a site
inspection. We shared our ideas and were met with a surprised, but positive
response. Did we actually think it was possible to complete such a project in
only one day? The guys with the practical experience said no. And they were
right, we would not have been able to do it if it were not for them offering to
do some of the heavy-duty work by machines on beforehand. Something
else happened as well during this site inspection. We discovered another old
concrete foundation in the outskirts of the site. An intuitive idea was to clean
it up properly and add some basketball hoops and make it a playable court.
Street basket on industrial land, it had a nice ring to it.

Discussing ideas on-site proved to be an efficient way to generate more of
them. The representative from the municipality was well aware of a decision
made by local politicians, stating that there should be established activities
for youth inside the factory area. This meant that money could be gathered
from another budget, to finance such a basketball court. He even suggested
another activity, namely a beach volleyball field, which was a popular activity
among the local youth. We were asked to incorporate it in the project, and
had no problems with doing so. Keeping in mind that students at the high
school would perform most of the work, it felt good to be able to give some-
thing back to them. We could only hope that the chosen activities would be
well received. It felt like new possibilities had emerged, and talking it over
back at our office, we felt confident it would not contribute to the conflict any
further.
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Designing the project

In the following days we spent our time designing the project. A main task
was to give shape to the resting place. The concrete foundation was already
framed and divided in three parts by concrete stripes, approximately ten
centimetres high. We decided to floor the outer two sections with wooden
boards, and leave the middle one in concrete, as this would be more suit-
able for a barbeque and fireplace. We also wanted the resting place to
contain a kitchen workbench as we saw this as something that many public
barbeques lacked. Another intention was to make it flexible in use for differ-
ent groups of people, as well as encouraging people to socialize and share.
This resulted in different groupings of benches and tables, where most of
them have the capacity to be reached by wheelchairs as well. You can be
in a group of friends based around one table, but will then have to share
the workbench and barbeque with other people that might be there. As the
evening falls there is a possibility to make a fire in the barbeque and the
benches used to sit around tables work in the opposite direction as well,
joining groups of people around the fire.

For the workbench, tables and benches, we decided to use a thin-dimen-
sioned wood and created an interlocking system based on threaded rods.
We decided to limit the different lengths of wood used, so that it would be
easier for the students at the school to cut, and even pre-fabricate. We took
our drawings of the resting place to the teacher at the course in carpenter-
ing. Talking it over with him and his students, we decided that it would be
a good idea if the wood was delivered to the school in the week before the
bee. They would cut the proper lengths and drill holes for the rods, so that
most of the work on the bee would be assembly work. We spoke to the
teacher in the mechanics department as well, he would take his students
to weld and cut the rods in their respective lengths. The thin-dimensioned
wood is cheap, and became even cheaper as we chose to use the non-
impregnated type. We had a budget for the whole workshop totalling at 50
000 kroner, and made our decisions accordingly.

We gained faith that it might be possible to complete the project in only one
day, or at least reaching a satisfactory completion. At a larger scale we were
occupied with other design issues. We had a bigger site to arrange now,
covering about a thousand square meters. The foundations, oil tanks and a
huge poplar tree were fixed entities. The poplar tree was in such a position
that it marked the entrance to our site; it just needed some maintenance and
shaping. The only floating element in the plan was the beach volley field. We
had to ask ourselves the question, what do we want to achieve? It was im-
portant for us that the whole site was compact and that using either element
planned for would contribute to the others.
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The final decision fixed the field in such a position that all the elements on
the site formed a “square” together. In the middle of the square we had an
idea to create a circle of convex landscape, with enough inclination to be

a comfortable place to sit, offering a 360-degree view to the activities that
would be performed on the site. As a geometrical shape we though it would
communicate well with the cylindrical tanks and decided to incorporate it in
the project. All in all we hoped this configuration would multiply the qualities
of each individual element to create a more interesting whole.

We were keen on strenghtening another dimension of the design as well;
the connections made between our planned project and the rest of its sur-
rounding world. Being at such a distance from the mountains in the west,
they were possible to perceive in another manner than in the city centre.
The distance would also ensure the evening sun to last a bit longer than in
the street cafés in the centre. The immediate context of the factory was also
interesting, as the main lines of sight focused on the shed roofing of the “Cy-
anamide”, as well as the roadway with old brick houses leading down to the
enormous shelled roof. These were some of the elements that had initiated
the preservation process in the first place, so we felt happy to have staged
them into our setting.

The last element that needed a design was the barbeque. We heard rumours
that there was a pile of old bricks from a demolished building, in which we
could help ourselves to what we needed. We had also made contact with a
mason, whom was doing restoration-work and had agreed to lead the work
with the barbeque on the bee. We started collecting stones one evening,
and gathered enough to make a nice barbeque. The next day we made

a sketch of how it might look, and went to him to start a dialogue. As we
spoke he added some of his ideas, and started talking about how he would
make the seams in the same way as the other old brick buildings on the fac-
tory site. We left him in charge of the barbeque-project, and were confident
it would make a good result.

Plan

Axionometric

section
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Top: View from site towards south
Bottom: View from site towards west
Opposite: lllustartions used in meet-

ings with the municipality
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View from south-west

View from south-east
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Organizing the bee

We quite quickly established a schedule that proved to be valuable through-
out the planning process. For us, it functioned both as a means to under-
stand what needed to be done in detail as well as being able to delegate
responsibilities. All participants in the planning group were included in a mail-
ing list, and got updated versions of the document continuously. This gave
everyone an overview of the process, and its progression. Agreeing to take
responsibility for a task was now under the surveillance of the whole group,
proving to be efficient as some had a tendency to be a bit slow.

The important issues were settled in meetings. The value of talking things
over face to face cannot be underestimated. We believe that the ethical
implications of your promises become all the more binding as you relate to
other people directly. We used this argument upon ourselves to give a rea-
son for why we saw it as important to stay in Odda. The face value of meet-
ings with all involved parties ensured that A would eventually lead to B as
promised. The meetings became an arena for presenting a vision of a result
from the bee, and in doing so keeping it open for the others in the group to
contribute as we went along.

A main concern in the planning process was to gather competent people
who could lead groups of students. The intention was to have teachers from
the school and workers in the municipality contribute to this task. To start
with there were some rounds of negotiation between the municipality and
the high school about how many people they could each contribute. We
had been both polite and careful up to this point in the process, but needed
to shift our style of communication towards the end, as the whole process
would collapse if there was a lack of leaders. We actually ended up sug-
gesting to cancel the whole thing, if there was not enough commitment for
going through with it. It seemed to us that both the municipality and the high
school were of the opinion that the other party should contribute in a larger
scale. As this sounded all too familiar, we had to put our foot down, call
them up separately and ask for a direct commitment that they could afford,
not relative to the other party’s contribution.

Our ideal intention was to get representatives from both parties in the conflict
to contribute in the bee. As the main working force consisted of students
from the high school, we figured they were a heterogeneous group with both
points of view. They proved to be liberal in their views, and most renounced
the conflict as it was handled by adults. An opportunity to actually do some-
thing, without having to listen to talk was well received. At the end of the day
they seemed proud of the result they had achieved and were ready to go
home and state securely a different point of view than their parents.
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Opposite top: Jennifer Karslen from
the garden association,

photo: Elise Marie Vestrheim

Opposite bottom: Oddbjorn Helle from
the game fishing association,

photo: Elise Marie Vestrheim
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Lastly we would like to mention the people who involved themselves vol-
untarily. We had a cup of coffee one day with the manager of the Smelting
Plant in Tyssedal, Eramet. He would willingly send a few guys from his staff
to contribute in the bee. They would bring angle grinders and go to work
with cutting down the fences. As we came to discuss the conflict over urban
development in Odda he presented his views to us; the main participants in
the conflict have played out their role, he proposed. Their public statements
contain connotations of such a character that polemics will be ever increas-
ing. He called for a professionalized organisation that could handle the proc-
ess in a more orderly fashion, while being careful not to make purely expert
decisions without legitimacy.

The local leader of the garden association (Hagelaget) also involved herself.
She proved to be the plants best friend on the bee. At one point she risked
her health in front of the digger to save a bush of wild roses, they both
survived. Being a representative of the older generation in Odda, she was
happy to spend the day with young people, sharing her knowledge on the
local flora. Another honourable mention should go to a participant from the
local game fishing association. As we had already presented our ideas to
this group of people, they were positive but not really interested in making a
contribution. As the actual day came along, one of their members showed
up after all. He had brought his own angle grinder and had extensive experi-
ence with it from being a sheet metal worker. After the day had passed we
just ended up calling him the joker in the pack. He would run the whole day
between all different working groups, solving any issue containing metal. In
short these volunteers were invaluable.

The events on the 15th and 16th of June

The original idea from the school was to arrange a day with the overall theme
of urban development, which was to be held on the school at 15th of June.
On this day we were invited to talk about the working bee, its objectives and
why doing it like this was a good idea. There would be other contributors as
well, presenting their take on urban development in Odda. This presented a
chance for us to think things through again, and we ended up arguing for the
project in terms of “action-planning”. We presented it as if the outcome of
our joint venture would in turn inform the formal planning and be of relevance
for the development of the whole site. But most important it would be a
starting point.

On the morning of 16th of June around one hundred people had showed up
to make their contribution to the realization of the project. In the last minute,
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we managed to free ourselves from direct responsibility for our own groups
of students, hence enabling us to have a more flexible role. During the day,
we solved all kinds of small unforeseen issues, like making emergency

visits to the building supply store and at some point even involving the fire
department because we were in need of a wash down of the basketball field
fundament.

The day went by in a whiff, without any serious injuries, stupid mistakes

or bad incidents. The goal of near completion was reached. People were
playing both basketball and volleyball with big smiles on their faces. Getting
ready to round off the day we even got a visit from the politicians in the mu-
nicipality, they seemed pleased and amazed to see the kind of buzz that was
created. Receiving some joyful outbursts of acclaim we started to realize that
the day had been a success.

Our next worry was how to get the last bit of the job done. As we felt that
we already had made a contribution to the municipality, actually doing work
someone could have been paid for, we were not immediately interested in
doing the last portion of work pro-bono. Our idea was to instruct the depart-
ment of parks and recreation on how to complete the task. But faced with
this unforeseen task on top of what was already planned, they got capac-
ity problems. The solution ended up with us getting paid for the task, as a
summer job, doing the remaining work. It consisted of some carpentering,
treatment of wood and sowing the grass. Quite pleasant work anyway. As a
part of our summer job we were also asked to make a design project, focus-
ing on a self-chosen part of the plant. As we had heard from different people
that they saw a potential for an ice skating field, we decided to work with
that. It was designed for completion in the same manner as we had already
done with the resting place/footpath, but not intended for us to be initia-
tors. We presented the drawings of this project together with our collages in
an event called a vernissage in our office on the last evening before leaving

lllustration of ice skating rink
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Inspiration and Gilles Deleuze

Let us start this section by introducing a
source of inspiration for the work with our
master thesis, the controversial French phi-
losopher Gilles Deleuze (1925-95),

Gilles Deleuze will be remembered as a
philosopher, that is, as a creator of con-
cepts. (...) he will also be remembered as
a stutterer , as someone who stutters as
he speaks and writes, in his effort to make
speech and, even more important, lan-
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guage, begin to stutter. Finally, he will be
remembered as the thinker of “the outside”.
(Boundas 1993, p.1)

The important point here is that he was a
creator of concepts, and not one who can
present the final insight into the world. So,
what is inspiration anyway? Could it be
something that positively affects you to do
something else? In the case of being an
architect, some experience that makes you



want to go to work with architecture, to cre-
ate? We have a notion that the act of crea-
tion is linked to desire. Deleuze co-authored
four books with Felix Guattari, who was a
psychoanalyst, social theorist and radical
activist. Their first cooperation resulted in the
work “Anti-Oedipus” (1972), which is a tour
through some of the most prominent con-
cepts of modern thought. In the book, they
make a huge amount of links between philo-
sophical concepts and concepts produced
by artists of all different genres. Their main
arguments in the book run along the lines of
psychoanalysis and the concept of desire,
shifting the perspective on both:

The traditional understanding of desire
assumes an exclusive distinction between
“production” and “acquisition.” This line

of thought which has dominated West-
ern philosophy throughout its history and
stretches from Plato to Freud and Lacan
understands desire through the concept

of acquisition, insofar as desire seeks

to acquire something that it lacks. This
dominant conception, Deleuze and Guattari
argue, is a form of philosophical idealism;
the importance that it gives to the notion
of lack, Foucault explains, places desire
under the category of the Negative. Alter-
native conceptions, which treat desire as

a positive, productive force, have received
far less attention, the ideas of the small
number of philosophers who have developed
them, however, are of crucial importance to
Deleuze and Guattari s project: principally
Nietzsche s will to power and Spinoza s
conatus. (Wikipedia 2011)

As the contributors to this Wikipedia entry
concludes, Deleuze and Guattari see desire
as a positive and productive force. In Anti
Oedipus”, they even go so far as to describe
a desiring-machine , which as such, is a

basic structure in their (machinist) universe.

We think that Lawrence and Miller have

a more accurate evaluation of sexuality
than Freud, even from the viewpoint of the
famous scientificity. It is not the neurotic
stretched out on the couch who speaks to
us of love, of its force and its despair, but
the mute stroll of the schizo, Lenz s outing
in the mountains and under the stars {(...).
(Deleuze and Guattari 1983, 321)

As they state here, Lenz is a good exam-
ple of the “schizo”, and hence a more true
expression of desire as a productive force,
than the neurotic stretched out on the
couch . This might also illustrate our point,
that artist s concepts are an integral part of
their philosophical universe. Lenz is a refer-
ence to Jakob Lenz (1751-92), a writer and
poet from Latvia, whom was associated with
Goethe and the Sturm und Drang group. But
their reference is not to the work of Lenz,
but rather to the work of Georg Buchner
(1813-37), who reinvented Jakob Lenz as a
literary figure.

In Jakob Lenz’s real life, he dealt with mental
problems and exiled himself from the aris-
tocratic circle he had become part of. He
decided to walk from Germany to Moscow
where he wanted to settle. During this walk
he made a short stop in the Vosges moun-
tains in Waldesbach, where a priest named
Johan Friedrich Oberlin made entries in his
diary about the strange behaviour of the
traveller Lenz. On the first night, for example,
Lenz disturbed the neighbours in the middle
of the night by climbing into the fountain

and splashing about in it like a duck (Oberlin
1778, 85, cited in Ballantyne 2007, 61). In
turn Georg Buchner uses the diary of Oberlin
to imagine how things may have looked
from inside Lenz’s head and writes the short
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story “Lenz” (1835). As Deleuze and Guattari
state:

A schizophrenic out for a walk is a better
model than the neurotic lying on the ana-
lyst’s couch. A breath of fresh air, a relation-
ship with the outside world. Lenz’s stroll, for
example, as reconstructed by Buchner. This
walk outdoors is different from the moments
when Lenz finds himself closeted with his
pastor, who forces him to situate himself
socially, in relationship to the God of estab-
lished religion, in relationship to his father,
his mother. While taking a stroll outdoor,
on the other hand, he is in the mountains,
amid falling snowflakes, with other gods
or without any god at all, without a family,
without a father or a mother, with nature.
What does my father want? Can he offer
me more than that? Impossible. Leave me
in peace” Everything is a machine. Celestial
machines, the stars and the rainbow in the
sky, alpine machines  all of them connected
to those of his body. The continual whirr of
machines. “He thought that it must be a feel-
ing of endless bliss to be in contact with the
profound life of every form, to have a soul
for rocks, metals, water, and plants, to take
into himself, as in a dream, every element
of nature, like flowers that breathe with the
waxing and waning of the moon.” To be a
chlorophyll- or a photosynthesis-machine, or
at least slip his body into such machines as
one part among others. Lenz has projected
himself back to a time before the man-nature
dichotomy, before all the co-ordinates based
on this fundamental dichotomy have been
laid down. He does not live nature as nature,
but as a process of production. There is
no such thing as either man or nature now,
only a process that produces the one within
the other and couples machines together.
Producing-machines, desiring-machines
everywhere, schizophrenic machines, all of
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species life: the self and the non-self, out-
side and inside, no longer have any meaning
whatsoever. (Deleuze and Guattari 1983, 2)

It is no big secret that many creatives alike
have made use of their desires in order to
keep production going. As an architect we
believe that you have your own responsibility
to keep a level of inspiration up, and hence
a desire to create and do your work. Let us
give another introduction to Deleuze's world,
which might put the rest of this essay into
context:

Deleuze's thought cannot be contained
within the problematics of the now fashion-
able textual allegory. The main thrust of his
theoretical intervention is in the articulation
of a theory of transformation and change
or, as he likes to say, of a theory of pure
becoming which, together with a language
adequate to it, would be sufficiently strong
to resist all identitarian pressures. It is this
relentless effort to articulate a theory of
transformation and change, that motivates
Deleuze to replace Being with difference,
and linear time with a difference-making
repetition. (Boundas 1993, 1)

The first sentence about the textual al-
legory is pointing to the fact that Deleuze
and Guattari do not believe in the notions
that language structure all of human culture
as proclaimed by the structuralists. Rather,
they perform a critique of what they see as a
rigid system, and are on this account taken
to be post-structuralists , although refus-
ing such a label themselves. Instead they
are concerned with articulating a theory of
transformation and change. And even more
interesting, the proposition presented in the
following sentences; replacing Being with
difference, and linear time with difference-
making repetition. It seems both challeng-



ing and stimulating; but is it possible at all
to think like Deleuze? Or might the relevant
questions rather be, like Massumi proposes
in the introduction to “A Thousand Plateaus”
(Deleuze and Guattari 1987, 15): what new
thoughts does it make it possible to think?
What new emotions does it make it possible
to feel? What new sensations and percep-
tions does it open in the body?

One thing is certain; during the work with
this master thesis we did not make an
overall sense of Deleuze's philosophy. But
on the other hand, we sure had fun be-

ing engaged with it. Some of the concepts
and the numerous possibilities of ways to
understand them, were especially part of our
discussions. We found yet another proposi-
tion from Massumi 's introduction helpful:

You can take a concept that is particularly
to your liking and jump with it to its next
appearance. They tend to cycle back. Some
might call that repetitious. Deleuze and
Guattari call it a refrain. (Deleuze and Guat-
tari 1987, 15)

Refrains may be loosely defined as the rhyth-
mic pattern through which organisms and
their surroundings co-produce and maintain
diverse ecological systems. (Holland et al.
2009, 12)

If we look upon concepts in this way, we im-
agine them as something that has a capacity
to adapt, not fixing them once and for all.
Rather they appear as a specific species,
with certain attributes, resilient to different
environments accordingly. Trying to get a
notion of the concept becoming was a
main task we set out for. Let us go through a
few of its appearances and see what it might
have done to us:

We might be tempted to think of becoming
in terms of where or who we are when we
started and where or who we are when we
end up. But becoming is not about origins,
progressions and ends; rather, it is about
lines and intensities, modes of expan-
sion, propagation, occupation, contagation,
peopling” (ATP: 239). To put this another
way, Deleuze and Guattari have described
the movement of becoming as rhizomatic ,
a term that refers to underground root
growth, the rampant, dense propagation of
roots that characterizes such plants as mint
or crabgrass.

() For example, the rhizomatic roots of
mint plants may break through a seemingly
impenetrable concrete retaining wall, one
molecule at a time; the detachment of each
concrete particle by the collocation of a plant
particle has its own singularity. The molar
configurations of plant and wall are multi-
plicities that the molecular lines of becoming
may move through and beyond, recompos-
ing each into a plant-wall. (Stivale 2005, 100)

As this presented quite a vivid image of how
one might think in terms of becoming , we
were tempted to act on the notion we had
got. Almost like drinking a serum, we started
to speak in a different terminology. But to be
able to go deeper, we had to consider more
aspects:

() itis the immanence of becoming that

is the most critical aspect of becomings.
Deleuze's philosophy is often called a phi-
losophy of immanence because it is con-
cerned with what a life can do, what a body
can do when we think in terms of becom-
ings, multiplicities, lines and intensities rather
than essential forms, predetermined sub-
Jects, structured functions or transcendental
values.
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And finally the warning, not to take upon it
with too much ease, because becomings as
such are meant in a very profound way:

( ) becoming is non-representational: Be-
coming is certainly not imitating, or identify-
ing with something; neither is it regressing-
progressing; neither is it corresponding,
nor producing ~ Becoming is a verb with a
consistency all its own; it does not reduce
to, or lead back to, appearing , being ,
equalling or producing (ATP: 239)

[Because] () becoming moves beyond our
need to know (the truth, what is real, what
makes us human); beyond our determina-
tion to control (life, nature, the universe); and
beyond our desire to consume or poSSess
(pleasure, beauty, goodness, innocence).

So becoming offers a radical conception of
what a life does. (Stivale 2005, 99-102)
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Reflecting over our process in Odda, we
have entitled our thesis “Becoming Odda
Smelteverk . The only reason we can give
for this is the mere fact that we were stimu-
lated talking in terms of becoming Odda
Smelting Plant. We saw that the emergent
consequences of our actions in Odda were
collocating with the physical structure of the
Smelting Plant, detaching some parts of it
and replacing it with others. Not to produce
an end state of the Plant, but rather to con-
tribute to its becoming, hopefully to allow for
more intense multiplication, as others might
let their bodies slip into the machine it is.

Or we could make the argument differently;
and say that our encounter with the concept
of becoming was a becoming unhinged . A
disruption from our normal mode of thought,
de-conceptualising us and by having pro-
duced this effect; forcing us to reconceptual-
ise in a manner that really made sense to us.
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Growth, development and prosperity: the image of the perfect.

We live today in the age of partial objects,
bricks that have been shattered to bits, and
leftovers. We no longer believe in the myth of
the existence of fragments that, like pieces
of an antique statue, are merely waiting for
the last one to be turned up, so that they
may all be glued back together to create a
unity that is precisely the same as the origi-
nal unity. We no longer believe in a primordial
totality that once existed, or in a final totality
that awaits us at some future date. We no
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longer believe in the dull grey outlines of a
dreary colorless dialectic of evolution, aimed
at forming a harmonious whole out of het-
erogeneous bits by rounding off their rough
edges. (Deleuze and Guattari 1983, 46)

It took close to five years for the municipal-
ity to come up with a development plan
for the factory site after the bankruptcy.
This has been seen as an indication on the
legal framework for planning and the local



planning apparatus in Odda not being up
for the challenge. The fact that their capac-
ity was not being expanded following the
bankruptcy has been used as an indication
that the case was not dealt with profession-
ally. However, we wish to propose that the
real issue in Odda, and other places, is not
so much how the local planning authority is
organized, but sooner a question of how one
apprehends reality. Stating this, the interest-
ing question is not how one dealt with the
challenge of Odda Smelteverk, but rather
how one perceived it.

An interesting link is what one might call the
positivist heritage . By positivist we mean
the belief that one, by using scientific meth-
ods, is able to explain how and why physical

and human events occur. This also means
that, as long as one has sufficient empirical
data, one is able to predict the consequenc-
es of actions. More to the point: Odda as

a town came to be because of the factory,
as a prerequisite for it. In that respect, the
town was in itself an instrumentalist act:
Based on the size of the factory, one could
calculate how many workers there would be,
from this again one would know how many
houses there would have to be built, easily
leading one to dimension the capacity of
infrastructure and so on. In time such social
planning would not only serve the fulfilment
of economical goals but also operate with
projections of educational, cultural and
social needs.

In Norway, the positivist view, with its inher-
ent techno-optimism, peaked in the 1950s.
However, we believe there are still remains of
this way of thinking in planning culture and
the case of Odda shows how it does not
cope well with unpredictability.

With the closure of the factory a very
fundamental part of Odda, this be economi-
cally, socially and culturally, had been pulled
away. The thought of this being restored
was an appealing one; what everyone could
agree on was to again bring about growth.
However, no investor, foreign or Norwegian,
stood ready to bring the 160 decares back
to life. Instead one had what appeared to be
a group of local investors with little money
hoping for quick profit and bureaucrats deal-
ing only in criteria of cultural heritage value.
None of these were easily looked upon as
able to fill the void after the factory. At the
end the municipality administration got stuck
with the issue of straightening the path for
investors to once again bring about growth
to the place.

What we are trying to say is how visions of
pre-set goals often leads to the making of
plans decoupled from what the real factors
are. As a rhetorical point we might say that
by having only ideas of what is perfect one
looses the possibility to make something
good out of here and now. We could see this
happening in Odda: glossy projects illustra-
tions were being made to convince whoever
needed convincing that Odda Smelteverk
could be so and so lively, pretty, lucrative
and so on. But the actual situation was an
enormous, shut down factory no one willing
to bet money on. The distance between
these two would only lead only to fatigue.

As Edward Banfield, cited by in Action Plan-
ning for Cities (Hamdi 1997, 17), says:

When solutions are offered without speci-
fication of the means by which they are

to be reached, it must be presumed that

the means if any exist have yet to be
discovered and that the solution is therefore
infeasible.
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Apart for the problem of pre-setting goals
with little regard for the road towards them,
there is another interesting critique to be
held against overly instrumentalist planning
acts: It sets as a prerequisite the ability to
foresee. Regarding many things this might
very well be possible. For instance is it easy
to say the capacity of water pipes neces-
sary to build when one knows the amount of
houses to be served, this is a pure math-
ematical function. But foreseeing is difficult
when it comes to human actions and rela-
tions. Not to mention what happens if things
do not run as planned. The issue became
very clear in Odda where the preconditions
for the factory site were explicitly unsettled
for many years. So where does this leave

us standing? A quotation from Deleuze and
Guattari might put us on the track of some-
thing:

We believe only in totalities that are peripher-
al. And if we discover such a totality along-
side various separate parts, it is a whole of
these particular parts but does not totalize
them; it is a unity of all these particular parts
but does not unify them; rather it is added to
them as a new part fabricated separately.”
(Deleuze and Guattari 1983, 46)

Deleuze and Guattari, as we understand
them, redefine totality into an interplay that
can emerge between partial objects. And it
is only through this interplay that it makes
sense calling them a whole.

& g
@&E

Totalizing whole

Interplay
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In other words: where the positivist planners
put one project next to another in order to
reach the goal which is not more than the
mere addition of the parts, the input from
Deleuze and Guattari suggests that some-
thing more can come into existence between
the projects. They are not made to fulfill an
idea of a former oneness just as little as they
are made to make a new one. Instead, we
presume only what we know; the projects
will exist next to each other, and they can
have an effect on each other. This calls for a
different way of planning, a way where learn-
ing how the different projects effect each
other becomes key. This learning can in turn
be used to inform us when making the next
project.

Does this make it possible to see Odda in

a new way? First of all it points towards the
fact that the factory never was a complete,
finished thing; it was constantly changing

as new buildings came to be and old ones
were torn down. However, the factory was
perceived as a whole, we know exactly what
we speak of when we say Odda Smelteverk.
This whole came of the way the different
parts of the factory (this be buildings, units,
production lines) worked together.

Having this view suggests that there is little
reason to wait until an all embraced total-
ity for the smelting plant has been planned
before starting to use it; this totality will
anyways only emerge on the way between
the different projects as they emerge. To
simplify: All we know is that the step we are
taking will affect how we take the next one.
Then, creating awareness of this interaction
becomes maybe the most important role for
the planner.
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Considering a part

A piece of work has been laid down in Odda. Assessing its value can be
done by asking two questions: In which way was it valuable for us, as stu-
dents of architecture? And, what is its value for people, visiting and living in
Odda?

For us, it has meant a lot in terms of reflecting and learning. Being able to
get direct feedback by intervening in the real world (as opposed to the aca-
demic) has been a somewhat new experience. Recognizing the constraints,
grasping the complexity and forming a feasible strategy have been the kind
of challenges we have spent most our time on. Acknowledging the ethical
dimension of doing such a work, likewise.

In Odda the work has another value; young people have transformed a
specific part of Odda Smelting Plant into “a place”. A bodily relation between
them and the plant was created. The place is now prepositioned for others
to experience it similarly. Our own observations confirm that more people are
moving about on the factory site as a result of this intervention. In terms of
architectural quality, we have little regrets for the decisions we made. Taken
into account the conditions we were operating in, we made the best of it.

A satisfactory level of precision was also reached in the construction of the
project, even though most of the people had no formal training for it. The
layout on the site was thought upon and carried out in such a way that it has
high connectivity, making it easier to keep going with the development of
site.

The next question to ask is: does the work laid down indicate anything about
a possible way ahead for Odda?

In the short essay about methods we write about the guidelines we were
operating along when dealing with Odda Smelteverk. The different elements
here, such as identifying starting points, finding legitimate goals and seeking
a transcendental solution, were valid as a way of acting, when faced with the
situation in Odda. The feasibility of these concepts is probably the closest
we can come to a conclusion in this report. We would like to emphasize that
they should not be seen as universal principles. Rather, they were conceived
in a very specific context and time scope and as Odda Smelteverk gradually
changes so should the principles on how to act. When the situation in Odda
and the conditions on the Smelting Plant change, as they already have with
our project, we should spend time on getting a new understanding before
deciding on what the next step should be.



We argue that planning has to contain more than the mere addition of
singular projects. We suggest instead that the way projects, or parts, relate
to each other and their surroundings should be the main subject of study.
Once aware of these possible interactions, we can use them for planning the
next step, thus maximizing the interplay between parts. We have initiated the
making of a project in Odda, and while we were still there, we had ideas on
how to follow up in the same track as we had laid out:

- On the working bee, we saw that focusing on natural qualities was some-
thing that easily got people’s approval. The factory as it stands can appear
as a hard and somewhat hostile structure (few people we spoke to in Odda
saw an esthetic value in decay). By introducing green elements, as we ar-
gued for in the second chronicle in Hardanger Folkeblad, this can change.
Such a park can easily be a temporary occupation of the site, meeting the
constraints of unsettled preconditions.

Temporary park, reference project by

Torben Schenherr landscape architect,

Denmark
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- We also talked about an idea for a potential collaboration between OVGS
and any of the three architecture schools in Norway, preferably Bergen
School of Architecture (BAS) as it is the closest. The point of this would be
to once again engage young people in building projects on the factory site
and using the creative potential in young architects. The workshops could
be conducted along the riverbank, one plot at the time, in compliance with
an overall strategy. The municipality would provide finances, as well as
shape the overall strategy, developing the riverbank to a beneficially low
price. The event could be annual, for instance hooking up with the Litera-
ture Symposium happening every October.

Reference projects made by students,
badstue Rindal NTNU, hornet
Trondheim NTNU, badstue Rosendal
Sami Rintala and BAS/KhiB, shelter
by Ingrid and Christoffer with NTNU
and AHO
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Considering the whole

Even if we argue for an incremental approach, where one project is made
based on the learnings of the prior, we still believe there is need for overall
discussions on what one wants with Odda Smelteverk. Such discussions
have already been taken, culminating in the final bill of preservation. It took
eight years, and as we have known all along: only half of the population
accept it as their future “whole”, and are therefore not willing to work for
realizing this state in the best possible way. Instead, they are still fighting for
an opposite direction “whole”. The incremental mode is feasible when the
discussions of a whole have come to a halt. Keeping in mind that any part,
no matter how small, has its relation to a whole, we quote Claire Colebrook
in her guidebook to Deleuze’s philosophy:

Life is an open whole because it is at once the totality of all events and rela-
tions — a whole — but a totality that alters or has new potentials with each
new relation.

(Colebrook 2006, 45)

We can only hope that the particular project we initiated in Odda can set a
new spark for more discussions concerning the whole of Odda Smelteverk.
We were aiming for the actualization of a project, meaning the construction
of an actual project, not producing more visions on paper for the conflict to
escalate over. At the same time it can be seen as an example of how fast
one can move, and how far it is possible to reach, by aiming for something
legitimate and manageable. Once again we let Nabeel Hamdi do the talking,
presenting his review of his own methods:

It is about building densely interconnected networks, crafting linkages
between unlikely partners and organizations, and making plans without the
usual preponderance of planning. It is about getting it right for now and at
the same time being tactical and strategic about later. This is not about fore-
casting, nor about making decisions for the future. But it is about the long
range, about making sure that one plus one equals two or even three, about
being politically connected and grounded, and about disturbing the order of
things in the interests of change. (Hamdi 2004, xix)
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