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The Concept research program aims to develop 

know-how to help make more efficient use of 

resources and improve the effect of major public 

investments. The Program is designed to follow 

up on the largest public projects over a period of 

several years, and help improve design and quality 

assurance of future public projects before they are 

formally approved. 

The program is based at The Norwegian University 

of Science and Technology (NTNU), Department 

of civil and transport engineering. It cooperates 

with key Norwegian and international professional 

institutions and universities, and is financed by the 

Norwegian Ministry of Finance.
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Sammendrag: Rapporten tar opp utfordringer departement og etatsledelse står 
overfor dersom økonomiske incentiver skal inn i styringen av statlig prosjektledelse. 
Økonomiske incentiver påvirker innsatsen og prioriteringene hos prosjektledelsen. 
Hvorvidt påvirkingen er til det positive, avhenger av om belønningen knyttes opp til de 
relevante bidragene fra prosjektledelsen. Incentivene som etableres i etatene påvirker 
også hvilke prosjektledere som rekrutteres og hvilke typer prosjekter etatene er tjent 
med å fremme. Rapporten diskuterer mulighetene for konkurranseutsetting – eller 
out-sourcing av statlig prosjektledelse. 
 
Summary: This study investigates the use of economic incentives in public project 
management. Economic incentives affect effort and decisions of project managers. It 
becomes crucial to link payment and bonuses to the relevant aspects of project 
management performance. In most cases, important aspects of project management 
will be hard to observe and monitor. The use of economic incentives has an important 
selection effect as well – the type of project manager (good or bad) attracted to large 
public projects is affected. The pros and cons of out-sourcing of project management 
are discussed. 
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Summary 

Economic incentives in public project management 

This study investigates the use of economic incentives in public project management. 
Economic incentives affect effort and decisions of project managers. It becomes crucial 
to link payment and bonuses to the relevant aspects of project management performance. 
In most cases, important aspects of project management will be hard to observe and 
monitor. The use of economic incentives has an important selection effect as well – the 
type of project manager (good or bad) attracted to large public projects is affected. The 
pros and cons of out-sourcing of project management are discussed. 
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