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Interview guide for master thesis - research project about coaching leadership

Starting questions:
Personal information

1. How long have you worked here?
(How long have you been a P1 leader?)
2. Could you tell me a little about your role in the company?
(What responsibilities? Tasks? Etc.)
3. Do you have responsibility for many employees? 
(What kind of responsibilities? What do you do?)
4. Is there anything with your role as a P1 Leader you wished you had more or less of?
(More conversations? More guidance? More responsibility?) 

Questions about the coaching process:
1. What kind of activities do you usually receive coaching for?
(Is it regarding your development? New projects? New focus/goals?)
2. How often do you usually receive coaching?
(Every week? Every month? Every six month?)
3. Would you choose to receive more coaching if you could?
(Why yes, why no? If yes, how often?)
4. What is the goal of the coaching?
(For your development? Motivation? Learning? Relation-building?)
5. Do you have any expectations for the coaching?
(If yes, what are they? Are they being met?)

Questions about the development and performance:
1. In what ways has the coaching affected your knowledge and how you approach work responsibilities?
(Learning new skills? Learning new approaches or strategies? Learning new technology?)
2. What kind of effect has the coaching had on your motivation?
(Does this help your performance?)
3. How has the coaching affected the feedback culture in the organization?
(If good, how? What is your take on creating room for more feedback? Between whom do you experience more room for feedback?)
4. In what ways has the coaching affected your communication skills? 
(Improved cooperational skills? Improved capability of maintaining autonomy within the organization? Improved communication between colleagues?)
5. How has the coaching affected your relational leadership skills? 
(With the coach, employees or other members of the company – Improved relational leadership skills?)
6. How has the coaching affected your personal development and your development in the organization?
(Not sure if I should ask this question? Newly added). 
7. Is there anything else that you experience as beneficial due to the management coaching approach that you would like to add?
