Internal

External

Stakeholder

Candidates

Advisor (NTNU)

Advisor (Uninett)

Uninett AS

Administration

Regulatory bodies

Legal entities

6

Latents

Success criteria

- The product meets the criteria
- The final report is of high quality

- Uninett's requirements are met
- The final report is of high quality
- 500 (+/- 5%) hours per candi-
date

- The project is finished on time

- Uninett's requirements are met
- The product is finished on time

- Requirements are met
- Cost efficiency/financial feasibil-

ity

- Ability to get loT devices online
securely
- Ease of use

- Little extra administrative work
- Clearly defined administrative
tasks

- Compliance with regulations
pertaining to security and privacy

- Compliance with regulations
pertaining to security and privacy

Apathetics

Contribution

- Research and development

- Project (not product) criteria
- Oversight

- Expert advice

- Product requirements
- Office and facilities
- Professional contacts

- Demand for product

- Distribution of hardware and
keeping track of users (adminis-
trative work)

- Incentive to maintain security
and privacy

- Legal responsibility

Promoters

Defenders



