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Abstract

The United Nations Sustainable Development Goals (SDG) implemented in 2015 present a
comprehensive normative framework for global and national actors in politics, civil society and
business. As the SDGs underline the importance of partnerships in achieving the goals,
particularly for the corporate and financial sector, this thesis examines how a large financial
investor as the Norges Bank Investment Management (NBIM) and an intergovernmental
organization as the United Nations Children’s Fund (UNICEF) could collaborate in engaging
companies on children’s rights. As to limit the scope, the focus is drawn to the Bangladesh
ready-made garment (RMG) sector. Both NBIM and UNICEF currently involve with major
global apparel companies and brands directly and indirectly linked to the Bangladesh RMG
sector through corporate ownerships (NBIM) and corporate partnerships (UNICEF). In this
context, the thesis investigates the possibilities for cooperation for NBIM and UNICEF in child
rights protection. This thesis employs the theoretical frameworks of global production networks
(GPNs) as presented by Dicken (2015), corporate social responsibility (CSR) and multi-
stakeholder collaboration towards a qualitative study of the organizations’ own perceptions and
practices on children’s rights and cooperation with external actors. During the research process,
some important findings emerge. Applying a context-specific view on CSR (Dahlsrud, 2008),
this thesis contributes with concrete recommendations for NBIM and UNICEF in their future
engagement with companies in the Bangladesh RMG sector through a context-specific multi-
stakeholder approach. Furthermore, UNICEF and NBIM hold various albeit complementary
roles in the global economy towards engaging companies on children’s rights. As such, this
thesis addresses the need for a conceptual widening of the GPN theory in terms of including
‘hybrid’ actors like NBIM and UNICEF. Finally, the thesis presents areas of future research on
cooperation between financial institutions and (intergovernmental) organizations through a

wider GPN framework.
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Preface

This Master’s thesis is an outcome of the MSc in Globalization: Politics and Culture at the
Norwegian University of Science and Technology (NTNU), as well as an internship with
UNICEF Norway during the Autumn semester of 2016. During my time at UNICEF, I was
introduced to the topics of cross-organizational cooperation within the framework of children’s
rights and CSR. I found this topic extremely interesting, as it opens a new world of possibilities
for collaborative efforts by actors in the global economy. Investigating the possibilities of
cooperation between institutional investors as NBIM and intergovernmental organizations as
UNICEF is innovative and exploratory in nature. Representing something new and hitherto
untried, a possible cooperation between the two actors may contribute to a change in how we
engage with and view CSR in the future. As such, this Master’s thesis combines the theoretical
angles and perspectives [ have acquired as a student of the MSc in Globalization at NTNU with
practical experiences from the field provided by UNICEF. The research project embodies
exciting ideas and hopefully some valuable perspectives which I hope may inspire how actors
as NBIM and UNICEF could engage collaboratively to ensure better corporate practices on
children’s rights through the framework of CSR.

The process of conducting this Master’s thesis has been an explorative, challenging and
rewarding experience. As these four intense months of research finally are coming to an end, I
would like to thank the people who made this research possible in the first place. I thank my
previous colleagues at UNICEF for introducing me to this interesting area of study, and for
participating with valuable insights and key perspectives as informants. I thank my NTNU
supervisor, Asbjern Karlsen, for the patience, careful guidance, and enthusiasm he has shown
during the research process. I thank my fellow MSc in Globalization students, whom I now call
dear friends, for making the study room feel like home during this semester. I would not have
survived the long days of writing without the many laughs, lunches and coffees we have shared.
I thank my family for supporting me, feeding me proper meals, and loving me during the
slightly bipolar process this Master’s thesis put me through. Finally, I thank the inventor of
coffee, whoever you are, for providing me with liquid inspiration and focus through the many
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1 Introduction

This thesis investigates the possibilities for collaboration between NBIM and UNICEF in
ensuring children’s rights through the framework of CSR in the Bangladesh RMG sector. The
possibilities for cooperation are contextualized in the overall framework of economic
globalization as presented by the global production network (GPN) theory (Dicken, 2015). As
various GPN actors take on various roles and mechanisms in their CSR approaches, it is natural
to assume that NBIM and UNICEF have various perceptions and practices on children’s rights
protection. Furthermore, the lack of a single “universal’ CSR definition (Dahlsrud, 2008)
implies the need of a contextual understanding of CSR tools and mechanisms paying attention

the unique characteristics and functions of NBIM and UNICEF.

As both NBIM and UNICEF share an interest in influencing companies to protect children’s
rights, either as owners (NBIM) or corporate partners (UNICEF), this seems to be a plausible
and rewarding focus area. Bringing in the focus on the Bangladesh RMG sector, both NBIM
and UNICEF currently engage with major apparel companies directly or indirectly operating in
the sector. Based on these common interests and areas of involvement, this study seeks to map
out how the organizations current perceptions and practices on CSR as children’s rights pave

the way for future possibilities of collaborative engagement in the Bangladesh RMG sector.

Furthermore, this thesis constitutes a development of the research I did on the very same topic
during an internship with UNICEF Norway during the Autumn of 2016. This allowed me to
gain unique insights in the early phase of looking at possibilities for cooperation between NBIM
and UNICEEF. Thus, the focus on protecting children’s rights in the Bangladesh RMG sector is
an outcome of the initial research resulting in a thorough internship report on the subject. While
the internship report mapped out the Bangladesh RMG sector as a possible area of cooperation
for NBIM and UNICEF, it did not investigate the two organizations’ understandings and
practices of CSR as children’s rights. Neither did it focus on how the organizations might view
the idea of collaboration on the matter. Thus, this thesis builds on and further develops the

initial ideas that emerged from the UNICEF internship.
1.1 Purpose of Study

The purpose of this study is to apply a qualitative methodology as to broadly map out NBIM’s
and UNICEF’s perceptions and practices on CSR as children’s rights, and how the
organizations view and emphasize cooperation with external actors. Furthermore, this thesis

seeks to present a concrete possibility for action in the Bangladesh RMG sector. As both NBIM



and UNICEF are currently involved with major apparel companies with supply chains in the

Bangladesh RMG sector, this is a realistic and tangible case.

However, the most important purpose of this study is to provide a contextual understanding of
how a multi-stakeholder cooperation between NBIM and UNICEF may develop in line with
international guidelines on CSR and children’s rights, and the organizations’ current efforts to
protect children’s rights. Contextualizing the case of NBIM and UNICEF in the broader GPN
and CSR theories, the study aims to theorize how institutional investors and intergovernmental
organizations collaboratively may contribute to better child rights practices by influencing

relevant companies and their suppliers operating in the Bangladesh RMG sector.
1.1.1 Research Questions

Based on the topic and purpose of this study, this thesis seeks to answer the following research

questions:

1) How do UNICEF and NBIM perceive and practice CSR in terms of children’s rights?
2) Based on the organizations’ perceptions and practices on CSR in terms of children’s
rights, what are the possibilities and challenges in developing a cooperation around

protecting children’s rights in the Bangladesh ready-made garment sector?
1.1.2 Relevance and Contribution

Certainly, there has never been a Master’s thesis treating the possibilities for cooperation
between NBIM and UNICEF. As I did my literature search in the early phases of this research
project, I found vast amounts of literature treating CSR cooperation between civil society
organizations and companies. However, I struggled to find literature treating the issue of CSR
cooperation between intergovernmental organizations, such as UNICEF, and institutional
investors, such as NBIM. As investors indeed have an important role to play in terms of
promoting better business practices, I would like to dedicate this thesis to contribute to the
emerging field of multi-stakeholder collaboration involving actors from finance, the corporate
sector, and the intergovernmental organizational sphere. Minding the contextual dimension of
this study, the findings may not always be transferable as UNICEF and NBIM hold specific
goals, structures and functions in the global economy. Nevertheless, this thesis aims to enrich
the current GPN framework by focusing on the roles of ‘hybrid’ organizations such as UNICEF
and NBIM in CSR. As far as I know, no similar study on these actors exists, and I hope that

this thesis may inspire and encourage further research on the subject matter.



1.2 Outline

Aiming to answer the research questions in a sufficient manner, this thesis is structured in the
following order. First, the Introduction chapter outlines the context and aims of the study, as
well as the research questions this thesis seeks to discuss and answer. The Units of Analysis
chapter provides a brief introduction to UNICEF, NBIM and the Bangladesh RMG industry,
which is important to have in mind as we approach the following Theory chapter. Here, the
GPN theory serves as the main theoretical framework in which I contextualize and discuss CSR
and the implications for GPN actors in finance, non-governmental and governmental
organizations, and transnational companies. Furthermore, the Theory chapter outlines an
understanding of CSR as children’s rights, and elaborates on the element of shared value in
engaging on children’s rights. The Methodology chapter accounts for the qualitative methods
employed in this thesis, and the implications these methods have on the formation, conduction
and rigour of this research project. The following Analysis chapter presents the empirical
findings from this research project in a thematic analysis, seeking to compare NBIM’s and
UNICEF’s perceptions and practices on CSR as children’s rights, and addresses the plausibility
of the two organizations engaging collaboratively in the Bangladesh RMG sector. These
findings pave the way for the Discussion and Recommendations chapter, where the empirical
findings are discussed within the theoretical frameworks accounted for in the Theory chapter.
The chapter also contains concrete recommendations for NBIM and UNICEF based on the
empirical and theoretical findings from this research project. Finally, the Conclusion chapter
sums up the key findings and lessons learned from this research project, and suggests areas for

further research.






2 Units of Analysis

The focus area of this Master’s thesis spans around NBIM and UNICEF, and the Bangladesh
RMG industry. In this chapter I will present a brief history of these three units of analysis, as
well as their structures and core characteristics. NBIM, UNICEF and the Bangladesh RMG
industry represent three interconnected yet separate actors in the global economy. As such, it is
important to mind their unique characteristics, as well as their interlinkages. The purpose of
this chapter is to provide a basic overview of these aspects, serving as a backdrop for the Theory

chapter.
2.1 UNICEF

The United Nations Children’s Fund, or UNICEF, was established in 1946 as a response to the
post-war situation in Europe and China. From 1950, the organization’s mandate widened
towards addressing children’s and women’s rights in all developing countries. Today, UNICEF
is a permanent and independent part of the United Nations (UNICEF, 2015). With a strong
global presence in 190 countries, UNICEF aims to ensure the rights of every child. UNICEF
works through Country Offices (COs) cooperating with governments on children’s rights
programs in developing countries. In industrialized countries, UNICEF’s National Committees
(NatComs) raise awareness and funds for UNICEF’s work on children’s rights (UNICEEF,
2016a). UNICEF Norway is an example of such a NatCom.

Furthermore, UNICEF consists of several regional offices providing technical assistance to
COs. As research is important in understanding and addressing children’s needs, the UNICEF
Innocenti Research Centre in Florence, Italy, is an important mechanism for policy
development and fund-raising. UNICEF’s headquarters are responsible for shaping
coordinating UNICEF’s work globally, and are found in New York, USA. As UNICEEF relies
entirely on external funding, governments and public and private donors make essential
financial contributions to the organization (UNICEF, 2016a). As such, both fundraising and
advocacy is important for UNICEF. Coordinating fundraising activities and private sector
partnerships, the Private Fundraising and Partnerships Division (PFP) based in Geneva,
Switzerland, aims to maximize fundraising and advocacy at a global scale. In close cooperation
with UNICEF’s NatComs and COs, the PFP implements UNICEF’s global strategies in
advocacy, communication and brand management on children’s rights in cooperation with

media, companies and civil society (UNICEF, 2016b).



The Bangladesh Garment Initiative (BGI) is an outcome of UNICEF’s collaborative efforts in
child rights protection. Launched in 2016, the initiative seeks to engage (partner) companies,
their suppliers, government, labor unions, and organizations in civil society to secure better
outcomes for children impacted by Bangladesh’s garment industry. Promoting the
understanding of children as stakeholders in business, this industry initiative is currently in a

pilot phase (UNICEF, 2016c¢).
2.2 Norges Bank Investment Management

The Norwegian Government Pension Fund Global (the Fund) is owned by the Norwegian
Minsitry of Finance (MoF) on behalf of the Norwegian People. It was created in 1990 to secure
incomes from oil and gas. Despite its name, the Fund is not currently involved in pension
liabilities. To this date, there has not been a political decision on how and when the Fund may
be used to cover pension costs. Furthermore, there are strict guidelines on withdrawals from the
Fund (Norges Bank Investment Management [NBIM], 2016a). The Fund’s formal framework
is laid down by the Norwegian parliament, the Storting, and outlined in the Government
Pension Fund Act (NBIM, 2016b). As of April 25, 2017, the Fund’s market value is
7.968.000.000.000 NOK. (NBIM, n.d.a).

As to avoid overheating the Norwegian economy, the Fund’s capital is invested in equities,
bonds and real estate abroad. The Fund aims to diversify its investments to minimize risk and
secure financial returns in the framework of the guidelines laid down by the MoF (NBIM,
2016a). Following these guidelines, the Fund’s asset allocation of December 31, 2016, was 62,5
% 1in equities, 34.3 % in bonds, and 3,2 % in real estate (NBIM, n.d.a). Minding the focus of
this thesis, the main investment area will be the one of equities. As the MoF oversees the overall
guidelines for the Fund’s investments, Norges Bank is responsible for the Fund’s management.
As such, Norges Bank Investment Management’s (NBIM) role is to conduct the operational
management of the Fund (NBIM, 2016b). NBIM does so through an approach of responsible

investment.

Responsible investment is based on the three pillars of standard setting, ownership and risk
management. Standard setting implies promotion of international standards through NBIM’s
expectations towards companies on selected focus areas (NBIM, 2016c). These are climate
change, water management, and children’s rights (NBIM, n.d.a). Ownership implies interacting
with investee companies and their boards through shareholder meetings and voting. Risk
management implies the issue of divestment from companies with poor practices on

international guidelines, as well as overall risk monitoring on environmental, social and



governance issues in the portfolio. Furthermore, NBIM participates in industry initiatives as
part of their risk management. Through responsible investment, NBIM aims to contribute to
sustainable markets and company practices which in turn benefits the Fund’s financial returns

and long-term interests (NBIM, 2016¢).
2.3 The Bangladesh Ready-Made Garment Industry

During the 1990’s, Bangladesh experienced strong economic growth. The country’s ready-
made garment (RMG) manufacturing and exports played a significant role in this sense. Still,
Bangladesh is one of the world’s poorest and most densely populated countries in the world.
The level of political unrest is significant, and corruption prevails. In combination with
Bangladesh’s exposure to climate-related hazards, such as flooding during the monsoon, life is

hard for the poorest (Globalis, 2016).

Rapid urbanization has led to vast unregulated slum areas surrounding the ready-made garment
factories in cities like Dhaka. As the global restrictions on garment manufacturing were lifted
in the early 2000s, the number of Bangladesh’s ready-made garment industry workers has
soared from 2 million in 2004 to 4 million in 2013. Likewise, the worth of exports in the sector
increased from 6 billion USD in 2004 to 21 billion USD in 2013. As the industry grows, so do
the buildings and factories. Building safety has not been a top priority, resulting in several fires
and building collapses. The most famous is undoubtedly the collapse of the Rana Plaza factory

in 2013, killing more than 1.000 workers (Poulton, Panetta, Burke & Levene, 2014).

As Bangladesh continues to be an attractive country for ready-made garment production for the
Western apparel companies, the aftermath of the Rana Plaza collapse has led to several
initiatives from companies and industry associations in working towards better working
conditions and wages. Still, wages are low and life is tough for millions of garment workers.
Global brands and retailers continue to benefit from cheap labor in their search for profit.
Nevertheless, Bangladesh relies upon the ready-made garment sector as it propels economic

growth (Poulton et al., 2014).

The question of responsibility appears in response to the harsh working conditions workers face
as they produce fast fashion for Western brands and consumers. UNICEF aims to secure the
most vulnerable working mothers and children in the industry through the Bangladesh Garment
Initiative (UNICEF, 2016¢). Additionally, UNICEF holds corporate partnerships with major
apparel companies such as Hennes & Mauritz, Marks & Spencer, Target, Walt Disney,

Burberry and Hugo Boss (UNICEF, n.d.). All the mentioned UNICEF partner companies in the



apparel sector also hold significant investments from NBIM (NBIM, 2016d). Given the
organizations’ existing links through apparel companies and their supply-chains, is it possible
that the two organizations could collaborate in engaging companies and supplier factories on
better business practices in the Bangladesh RMG sector? This question remains unanswered,

yet it is my hope that this thesis may contribute to a part of the solution.



3 Theory Chapter

The purpose of this chapter is to develop a theoretical framework for understanding and
addressing the research issue of this thesis. As to understand how NBIM and UNICEF perceive
and practice CSR as children’s rights through their current involvement with companies, it is
essential to develop a context-specific understanding of CSR (Dahlsrud, 2008). Furthermore, it
is necessary to understand the dynamics of power and influence in the various roles actors like
NBIM and UNICEF may approach in their engagement with companies. As such, this chapter
firstly outlines the broader dimensions of global CSR through the lens of globalization theory.
Then, the GPN theory is employed to understand and map out how companies, organizations
and institutional investors approach their roles in CSR. Based on this, the chapter develops a
theoretical context-specific CSR for NBIM and UNICEF, building on children’s rights,
stakeholder theory, and multi-stakeholder partnerships.

3.1 CSR in Globalization Theory

Scherer & Palazzo (2008) define globalization as “... the process of intensification of cross-
area and cross-border social relations between actors from very distant locations, and of
growing transnational interdependence of economic and social activities” (Scherer & Palazzo,
2008, p. 415). This perspective on globalization implies the dimension of networks and
interrelationships. Thus, it helps us understand the global and local contexts posing both
limitations and opportunities for collaboration between finance, states, organizations and

corporations towards ensuring implementation of corporate social responsibility.

Viewing globalization as dynamic transnational processes enhancing interdependency between
various actors at various spheres and locations in terms of social, economic, political and
geographical dimensions, the issue of law enforcement quickly arises. The tension between
national rules and regulations posed by states, as well as the growing international legal space,
pose new contexts for addressing issues linked to human rights. Furthermore, the global space
for international soft-law guidelines and recommendations aiming to ensure human rights imply
that not only states are responsible for protecting human rights. Companies are, too.
Additionally, civil society movements constitute a significant voice in human rights issues
towards both states and companies. As such, we find the global discourse on CSR embedded in
a transnational space, within and between various spheres in government, organizations, and

companies (Scherer & Palazzo, 2008).



Even though CSR is a popular term used by various actors in various contexts, there is no clear,
universal definition of what CSR is. Competing CSR definitions exist in both the academic and
corporate world, carrying implicit biases (Dahlsrud, 2008). Viewing CSR as a social
construction implies that there is no ‘objective’ CSR definition, Dahlsrud (2008) states. Having
done a thorough content analysis of the thirty-seven most frequently used CSR definitions,
Dahlsrud (2008) concludes that they are congruent in referring to five broad dimensions of CSR

(see Figure 1).

Dimensions The definition is coded to the Example phrases
dimension if it refers to

The environmental dimension The natural environment ‘a cleaner environment'
‘environmental stewardship’
‘environmental concerns in business operations’

The social dimension The relationship between ‘contribute to a better society’

business and society ‘integrate social concerns in their business operations’

‘consider the full scope of their impact on communities’

The economic dimension Socio-economic or financial ‘contribute to economic development’

aspects, including describing ‘preserving the profitability’

CSR in terms of a business ‘business operations’

operation
The stakeholder dimension Stakeholders or stakeholder ‘interaction with their stakeholders’

groups ‘how organizations interact with their employees,

suppliers, customers and communities’
‘treating the stakeholders of the firm'
The voluntariness dimension Actions not prescribed by law ‘based on ethical values'
‘beyond legal obligations’
‘voluntary'

Figure 1: Dahlsrud's (2008) CSR dimensions as a result of a coding process of the most frequently
used CSR definitions (Dahlsrud, 2008, p. 4).

Dahlsrud’s (2008) analysis of CSR definitions was done through an extensive literature review,
personal interviews, and google frequency counts. This process led to the presentation of the
findings in the above figure (Figure 1). Showing examples of phrases and how the CSR
definitions are referring to the broader dimensions of CSR, Dahlsrud (2008) argues that the
thirty-seven CSR definitions seem to share important core values as represented by the

environmental, social, economic, stakeholder and voluntariness dimensions.

Thus, the lack of a single CSR definition should not be viewed as a major problem to be solved.
Relating to CSR as a descriptive phenomenon in terms of finding the ‘universal definition’
often makes us prone to walk with blindfolds. Instead, Dahlsrud (2008) suggests to move from
treating CSR as a descriptive phenomenon towards presenting real guidance mechanisms and
CSR tools to provide a sound management of the challenges within the phenomenon of CSR.

Building on the congruent dimensions of CSR as presented in Figure 1, we may start to pay
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attention to the strategical element of CSR in developing specific management tools for specific

actors (Dahlsrud, 2008).

Dahlsrud’s (2008) five CSR dimensions correlate with the research done by Scherer & Palazzo
(2008), and fits in well with their focus on CSR as integrating social and economic concerns in
what they refer to as politicization of companies (Scherer & Palazzo, 2008). Taking this one
step further, Porter & Kramer (2006) introduces the concept of shared value. This implicates a
view on CSR as business and society being mutually dependent on each other. Holding the
strategic perspective of CSR as proposed by Porter & Kramer (2006) we may address the core
challenge posed by Dahlsrud (2008), namely the tendency of describing CSR as a phenomenon
with little practical guidance on how to actively implement it. As such, the holistic view of the
five dimensions of CSR combined with strategy and context-specification (Dahlsrud, 2008)
allows us to pay attention to the unique situation of various economic actors and their
possibilities for doing good business while simultaneously contributing positively to society

(Porter & Kramer, 2006).
3.2 The Global Production Network Actors and CSR

Building on Scherer & Palazzo’s (2008) view on globalization as interconnections across
borders and spheres of society, I find it useful to employ the framework of thinking in networks.
More precisely, the framework of global production networks (GPN) (Dicken, 2015) may be
useful in mapping out interrelations, conflicts and possibilities for CSR cooperation between
UNICEF, NBIM and the relevant companies they engage with. The network dimension allows
us to look at the interrelations between various actors and how they are embedded in terms of
economy, politics and culture. This forces us to theorize these “... socioeconomic processes as

intertwined and mutually constitutive” (Mitchell, 2000, cited in Dicken, 2015, p. 50).
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Figure 2: Major actor-centered networks in the global economy (based on Dicken, 2015, p. 58).

Figure 2 shows a simplified illustration of the interconnections and actors in a GPN. Dicken
(2015) states that the core purpose of a GPN is to transform inputs to outputs through “the
circuit of interconnected functions, operations and transactions through which a specific
commodity, good or service is produced, distributed and consumed” (Dicken, 2015, p. 54).
Viewing GPNs as circuits rather than chains, we may understand how each element in a
production circuit is dependent on inputs such as finance, technology, logistics, services and
energy. Further, these circuits are coordinated, controlled and regulated by actors such as states,

organizations and companies interlinked through the GPN (Dicken, 2015).

Not limited to physical commodities, the framework of GPNs offer conceptual space in which
to understand the interplay between financial actors, legal actors, civil society actors, and their
relation to how commodities are produced and distributed (Dicken, 2015). Given the focus area
of this thesis, I find it purposeful to engage with the GPN framework as it allows viewing
interconnectedness and interdependencies inhabiting contested relationships — as Levy (2008)

underlines, GPNs may be viewed as:

simultaneously economic and political phenomena... organizational fields in which
actors struggle over the construction of economic relationships, governance structures,
institutional rules and norms and discursive frames... GPNs thus exist within the
‘transnational space’ that is constituted and structured by transnational elites,
institutions, idelologies. (Levy, 2008 cited in Dicken, 2015, p. 57)

As the transnational GPNs span across national borders, this indeed has implications for states
and local economies. Simultaneously, GPNs are influenced by national and global conditions

in terms of rules and regulations and socio-cultural aspects, creating discontinuous territorial

12



structures (Dicken, 2015). “The geoeconomy therefore, can be pictured as a geographically
uneven, highly complex and dynamic web of production networks, economic spaces and places

connected together through threads of flows” (Dicken, 2015, p. 72).

Having in mind the organizational and geographical networks as presented by the GPN theory,
Dicken (2015) argues that it is at the points of intersection between these dimensions that we

may begin to resolve the problems of existing within a global economy (Dicken, 2015).

GPN core: inputs (material and
non-material), transformation
(inputs to finished or semi-
finished goods or services),
distribution and consumption
circuit

Inputs in terms of technology,
energy, services and logistics

Overall context of GPN:
Financial system (investment

capial), regulation,
coordination and control

Figure 3: Components of a GPN circuit (based on Dicken, 2015, p. 55).

Figure 3 illustrates the context for a given GPN. This implicitly involves actors spanning from
institutional investors to transnational companies (TNCs), civil society organizations (CSOs),
and government bodies related to the actors’ activities. Minding the complexities and
interrelations at various levels within and outside geographical borders, we may approach the
understandings of how various actors in a GPN interlink and negotiate around issues related to

understandings of CSR.

CSR has an important place in GPN operations, particularly in industries such as the garment
industry (Dicken, 2015). Defining CSR in terms of inactive (business is about profit), reactive
(focus on not making mistakes), active (inspired by ethical values in company objectives), and
proactive (involvement of external stakeholders in decision-making), van Tulder & van der
Zwart (2006) seek to view degrees of relationships with external stakeholders in companies’

CSR practices (van Tulder & van der Zwart, 2006, cited in Dicken, 2015). As GPNs involve
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the element of possibilities for social upgrading (meaning standards of labor and work) in and
around the geographical context the GPN is embedded in, the relation to CSR becomes clear
(Dicken, 2015). One of the primary mechanisms for ensuring social upgrading in GPNs,
inhabiting CSR issues, are codes of conduct. Codes of conduct function as mechanisms for
coordination and control of a firm’s activities at internal and external levels. Particularly, the
need for codes of conduct as control mechanisms appear when firms outsource production to
developing countries where rules and regulations are scarce, and cultural and institutional

distances are high (van Tulder, 2009, cited in Dicken, 2015):

A large number of (procurement) codes thus address supply chain issues such as human
rights, labour standards or the right to association... In this case firms have not only to
formulate codes of conduct, but also implement them. Extrinsic motivations for [TNCs]
are gaining in importance as well: the risk of reputation damage triggered by critical
NGOs precipitates [TNCs] to formulate international codes of conduct or principles of
‘corporate citizenship’. (van Tulder, 2009, cited in Dicken, 2015, p. 359).

Classifying codes of conduct strategies in the two dimensions of specificity (range of issues
covered, focus, reference to international standards and guidelines, measurements of code) and
compliance (monitoring and positioning of independent monitoring agency), van Tulder (2009)
deepens the understanding of how TNCs approach such strategies (van Tulder, 2009, cited in
Dicken, 2015). Nevertheless, questions are raised towards the effectiveness of codes of conduct
as companies may have various motivations for employing them. Inhabiting companies’ self-
interest or altruism — or both — companies’ attention to CSR is influenced by external pressure
to recognize their responsibilities and build on acceptable ethical standards in business practice
(Dicken, 2015). Thus, we see how actors in GPNs interrelate, conflict and negotiate around the

issue of CSR.

Recognizing the organizational differences between the GPN actors is important, as each of the
actors have various characteristics and spheres of influence they may use in terms of engaging
with CSR. As the main area of investigation in this thesis span around the possibilities of
cooperation between NBIM, UNICEF, and relevant global apparel companies, I will have this
in mind when approaching the various roles these GPN actors could approach in engaging

cooperatively towards a common CSR approach.
3.2.1 Transnational Companies’ Characteristics in Relation to CSR

Given the scope of this assignment, I will focus my attention towards companies operating at a

global scale — namely, transnational companies (TNCs). More specifically, this thesis is
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preoccupied with the apparel TNCs that are current UNICEF partners, hold financial
investments from NBIM, and operate in the Bangladesh RMG industry.

TNCs are global in nature as their subsidiaries and suppliers may be located far from the TNC
headquarters. As TNCs span across national borders, they inevitably incorporate parts of the
host state’s national economy within their firm boundaries (Dicken, 2015). Obviously, states
and firms need each other: states need firms to generate wealth and jobs for its citizens, and
firms need states to provide infrastructural elements in the physical and social sense (Dicken,

2015).

Looking beyond the geographical dimension of TNCs and their location in host states, the
relationship between states and TNCs tend to be complex in terms of negotiation and
bargaining. TNCs seek to take advantage of national differences in regulatory regimes with the
threat of pulling out for better conditions elsewhere, while states seek to minimize this
regulatory arbitrage by engaging in competitive bidding with other states (Dicken, 2015). This
process is described as the ‘race to the bottom’ by Scherer & Palazzo (2008). This ‘race to the
bottom’ implies that the TNCs’ search for cost advantage may undermine national public
authorities in terms of rules and regulations in the sphere of economic activities (Scherer &
Palazzo, 2008). This touches upon the territorial asymmetry as mentioned by Dicken (2015),
where ‘global’ problems such as human rights violations and corruption, often perceived to be
driven by TNCs, are left unsolved within a state’s geographical borders. This ‘regulatory
vacuum effect’” shows the need for multilateralism and cooperation between political and

economic actors to solve global issues (Scherer & Palazzo, 2008).

Scherer & Palazzo (2008) pinpoints the need for a socially and economically integrated CSR
approach to deal with societal challenges, as “political solutions for societal challenges are no
longer limited to the political system, but have become embedded in decentralized processes
that include non-state actors such as NGOs and corporations” (p. 427). The understanding of
TNCs as both political and economic actors, moving beyond the neoclassical paradigm of
separating politics and economics, is crucial in approaching the roles TNCs can play in terms

of CSR (Scherer & Palazzo, 2008).
3.2.2 Institutional Investors and Their Relation to CSR and Companies

Pointing towards the element of financialization, which holds the central role in the GPNs,
Dicken (2015) states that the current global context favor the values and cultures imposed by

the quest for profitability and ‘shareholder value’ as found in the free market ideology (Dicken,
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2015). As such, regulation of the free market has been treated suspiciously by financial actors
as it is perceived to hamper the market efficiency (Dicken, 2015). While states have the legal
responsibility of ensuring protection of human rights, TNCs often face high expectations from
NGOs, states and customers alike as to maintain a good brand reputation and good business
practices with regards to human rights. As this section underlines, TNCs also face increasing
pressure from institutional investors such as NBIM. Referring to the Units of Analysis chapter,
NBIM is owned by the Norwegian Government on the behalf of the Norwegian People. Thus,
NBIM obliges to follow national law as stated in the Government Pension Fund Act (NBIM,
2016b). According to the Sovereign Wealth Fund Institute, the Fund ranks as the world’s largest
sovereign wealth fund (Sovereign Wealth Fund Institute, n.d.), making the Fund a significant

global actor in the world of finance.

Clark & Hebb (2005) state that institutional investors who have a dominant position in the
world capital market are sensitive to reputational risks on firms in their investment portfolio.
This risk mainly spans around reputational attacks on firm brands in institutional investors’
portfolios, and the more extensive a firm’s supply chain is, the higher the risk for the investor
in terms of their long-term investment strategies (Clark & Hebb, 2005). In the context of this
thesis, I would argue that the ready-made garment sector with its complex supply chain context

pose a significant risk for institutional investors such as NBIM.

Brand image and reputation indeed play important roles in investment decisions. As
institutional investors mainly seek financial outputs from their investments, the valuing of a
firm happens through looking at a firm’s financial growth (short-term perspective) and value
(long-term perspective). Further, the P/E ratio (P=price of firm and E=reported earnings of

firm) is central in this process (see matrix in Figure 4):

Positive squares of the matrix represent positive growth for price, earnings, or both.
Negative squares of the matrix represent negative decline for price, earnings, or both.
As indicated in text, earnings statements and share price are inexorably linked. (Clark
& Hebb, 2005, p. 2023).
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Figure 4: The P/E ratio (Clark & Hebb, 2005, p. 2023).

Minding that earnings is a result of brand management and management of the firm’s goods in
local and global markets (Clark & Hebb, 2005), we see how reputation has implications for
stock market prices and potential financial outputs for institutional investors. A good brand
reputation is a signal to institutional investors that the firm’s value is likely to maintain and/or
increase in the future, implying a seemingly mutual benefit in terms of finance for both investors
and the firm (Clark & Hebb, 2005). Furthermore, a good brand reputation secures higher
earnings for firms, thus increasing their stock market prices and value as perceived by investors.
However, reputation is fragile, and NGOs and media reports focusing on e.g. child labor in a
firm’s supply chains may induce substantial harm on a firm’s brand reputation (Clark & Hebb,
2005). In this sense, global value no longer is limited merely to the economic sphere. This
changes the ‘rules of the game’, as social and environmental issues in a firm’s behavior become
increasingly important in investors’ risk judgements (Clark & Hebb, 2005). Accordingly,
institutional investors increasingly demand both financial and non-financial disclosure from

their investee companies (Clark & Hebb, 2005).

This brings about the issue of transparency, which closely relates to firms’ CSR practices.
Transparency in capital markets implies that information on a firm’s behavior becomes
available to the public, as well as the media and NGOs. Dowell et al. (2000) state that
transparency may act as a catalyst for attacks on brand image, as it may provoke action by
actors who wish to hold firms accountable to higher standards in terms of social and
environmental behavior (Dowell et al., 2000, cited in Clark & Hebb, 2005). Thus, brand
reputation is under pressure, particularly for companies in the apparel industry with its complex

supply chains.
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Furthermore, customers’ perceptions of a firm’s brand have direct implications on a firm’s
earnings — for better and for worse. As such, the initiatives from institutional investors seek to
hold firms accountable — particularly those operating in ‘developing countries’ where
regulations on labor conditions might not be strongly enforced, and where complex supply
chains prevail (Clark & Hebb, 2005). Arguing that we have entered a new phase in the
relationship between large investors and the firms in their portfolio, Clark & Hebb (2005) state
that the growing interest from institutional investors in terms of firms’ disclosure and
transparency has opened a growing market for third party quantitative and qualitative
assessments on firms’ governance practices (Clark & Hebb, 2005). Institutional investors’
expectations of higher levels of transparency in their investee companies also offer
opportunities for social activists and other actors towards influencing roles and responsibilities
of firms operating in the global consumer markets (Clark & Hebb, 2005). This is important to
have in mind, as NGOs and social activists often raise their voices in issues of social justice

related to major companies’ poor CSR practices.

However, it may be useful to underline that the goals for NGOs and institutional investors in
demanding higher degrees of disclosure and transparency from firms and companies slightly
differ. As for NGOs, they primarily aim to increase ‘social justice’ through disclosure of supply
chain issues related to companies’ poor CSR practices. On the other hand, institutional investors
seek to minimize risk and maximize financial earnings through investing in firms with good
brand image. For investors, ‘social justice’ is not the primary goal, rather it is perceived as a
positive side-effect from firms’ changing corporate governance and increasing levels of
transparency (Clark & Hebb, 2005). As a crucial element in transparency spans around
corporate reporting, Clark & Hebb (2005) point out that the improvement of corporate standards
as well as expanding stakeholder representatives in corporate decision-making remain as central
areas of engagement for the future. Having this in mind, we will now move towards

understanding how organizations in civil society engage with CSR.
3.2.3 Global Organizations and their Relation to CSR

Dicken (2015) employs the term ‘global civil society organizations’ (GCSO) to approach the
wide range of organizations operating in the global civil society. These organizations may be
the “traditional” NGO pressure groups such as Greenpeace and Oxfam, labor unions,
organizations focusing on TNCs and big companies, various anarchy groups and anti-capitalist
groups (Dicken, 2015). Together, these actors constitute global social movements (GSMs),

which are “networks that collaborate across borders to advance thematically similar agendas
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’

throughout the world and in doing so have become powerful actors in global governance’

(Dicken, 2015, p. 64).

Pointing towards the transnational dimension of GSMs, Dicken (2015) argues that civil society
organizations have approached a globalizing strategy in order to play at the same ‘power field’
as TNCs. The Internet and growth of social media have played a crucial role in GCSOs
movements, and during the last 30 years the numbers and diversities of GCSOs have grown

exponentially (Dicken, 2015).

I find the term GCSO useful in the context of this research project, as UNICEF is not an NGO
per se — it is an international governmental organization sharing many of the traits of NGOs.
However, the ability of UNICEF as a UN agency to simultaneously collaborate and interact
with national governments, NGOs, corporations, and possibly financial actors such as the
NBIM, offer unique positions of influence. As the UN (and implicitly UNICEF) is an
intergovernmental organization (IGO), it has a substantial legal power in terms of international

laws and treaties (Harvard Law School, n.d.).

Thus, the legal authority and strong global presence of UNICEF imply other power positions
in comparison with ‘traditional’ NGOs. As the term GSCO offers a wide perspective on global
civil society, I find it plausible to understand UNICEF’s means and ends in such a framework.
Bringing in the network dimension, the interconnections in global civil society are more
interesting than mere definitions — and it is the network dimension around CSR that is the focal
point of this thesis. Building on the concept of GSMs and embracing the transnational networks
of global governance, we may conceptualize how various NGOs and IGOs unite around
common interests and goals. Bearing in mind the differences between organizations in global
civil society, we may understand the positions of power these organizations hold within GPNs
constituted by actors in political, economic and civil society spheres of our global world

(Dicken, 2015).

The advocatory movements of global civil society are the originators, advocates and
judges of global values and norms. The way they create and hone this everyday, local
and global awareness of values is by sparking public outrage and generating global
public indignation over spectacular norm violations. This they do by focusing on
individual cases. (Beck, 2005, p. 238 cited in Dicken, 2015, p. 357).

As such, GCSOs play an important role in setting the global CSR agenda. Among others,
GCSOs have contributed to CSR through the formation of international codes of conduct such
as the UN Global Compact (Dicken, 2005). Undoubtedly, TNCs are interested in having good
relationships to GCSOs as this provides them with a ‘seal of approval’, and GCSOs constantly
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seek out ways to increase their influence towards TNCs. Yet, the relationship between TNCs
and GCSOs may not be too cosy (Dicken, 2015). “In the final analysis, they have very different
aims and objectives. But that need not mean that such collaboration is not worth pursuing”

(Dicken, 2015, p. 362).
3.2.4 The Emerging Need for ‘Hybrid’ Actors in the GPN Framework

Using the network lens, this chapter has shown how GPN actors in the corporate, financial and
GCSO sectors interlink, cooperate and conflict in their interests. Having examined the relevant
GPN actor categories as suggested by Dicken (2015), it is evidently difficult to place actors like
UNICEF and NBIM in one single GPN actor category. As outlined in the Units of Analysis
chapter, both NBIM and UNICEF hold strong ties to governments. The close linkage between
the organizations and the respective governments forces us to treat NBIM and UNICEF as
‘hybrid’ organizations, a category which is not yet treated sufficiently by the GPN framework.
Nevertheless, NBIM and UNICEF hold important traits of the respective GPN categories of
Finance and Global Civil Society Organizations. This should not be neglected. Yet, the
organizations’ ‘hybridity’ yield for an expansion of the existing GPN categories as to grasp and
justify the organizations’ interconnections and roles in CSR, as well as the plausibility of
collaborative engagement on CSR. As such, the GPN framework is useful for understanding
the interrelations between the actors of study, and to some extent their functions. These aspects
will be treated more in detail in the Discussion and Recommendations chapter, but I find it
important to have these thoughts in mind as we move on to the issue of context-specific CSR

(Dahlsrud, 2008).
3.3 A Context-Specific CSR: Children’s Rights

Referring to the Units of Analysis chapter, both NBIM and UNICEEF share a focus on children’s
rights. As such, the topic of children’s rights seems to be a plausible point of departure in a
possible CSR cooperation. This yields for a conceptual understanding of engaging on children’s

rights in the framework of CSR.

As this chapter previously discussed, CSR is a broad term. I would like to suggest not to leave
behind the holistic phenomenon of CSR as suggested by Dahlsrud (2008), as children’s rights
issues touch upon each of the five dimensions of CSR. The environmental dimension may touch
upon reducing pollution and securing responsible use of natural resources for the next
generation. The social dimension includes the child’s right to education, safety and health,

whereas the economic dimension includes the risk of economic exploitation of children in terms
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of e.g. child labor. The issue of child labor does not only touch upon the negative potential of
exploitation, as it also represents a potential source of income for children and their families.
Furthermore, the economic dimension of CSR may include aspects of children as consumers of
manufactured goods. The stakeholder dimension inhabits the child’s right to freedom of
expression and consultation in issues regarding them. The voluntariness dimension implies
codes of conducts and CSR guidelines for business, such as the UN Children’s Rights and

Business Principles, aiming to secure children’s rights in business practices.

It is important that we separate between the legal dimension of children’s rights where the state
is responsible for upholding these rights, and the voluntary dimension of business firms seeking
to ensure children’s rights through various incentives. Yet, the distinct boundaries between both
legal and voluntary mechanisms towards ensuring children’s rights are challenged in
globalizating processes. This is where the boundaries between states, institutional investors,
business firms and non-governmental and governmental organizations become blurred in terms

of power, responsibilities and implementation (Scherer & Palazzo, 2008).

Following the globalization logic, we cannot overcome issues around securing children’s rights
without acknowledging the global nexus of investors, states, organizations and business firms
(Dicken, 2015). However, when dealing with children’s rights issues we should bear in mind
the dimensions of ethics and power that are at stake. Typical issues of children’s rights
violations span around e.g. child labor in a company’s supply chain or other business activities,
particularly in the ready-made garment sector. An example of such a scenario was an incident
where sweatshops producing baby clothes for the apparel company Gap, employed young
children under harsh labor conditions. As The Observer confronted Gap on these reported
issues, Gap decided to withdraw the selected items from its stores. Preventing its shops from
selling the items was Gap’s way of solving the issue (DeNeve, Luetchford & Pratt, cited in

Berlan, 2016).

Berlan (2016) uses the example of Gap to explain how companies’ responses to such incidents
often are narrowed down to eliminating the problem in the supply chain. They do so to secure
the company’s ‘moral reputation’ and to maintain customers’ satisfaction (Berlan, 2016).
However, Berlan (2016) argues that we should broaden the scope in how we engage with
business and children’s rights. By including children as agents, thus redefining the boundaries
between children’s rights and business, we may approach children as right-holders and

stakeholders in business. This applies both within and outside the supply chains (Berlan, 2016).
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Bringing in the global voluntary CSR guidelines such as the Children’s Rights and Business
Principles (CRBP), there is an increasing trend for business to take a stand against child rights
a