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Paper I







1 Introduction 



2 Theoretical frameworks 

2.1 Performance measurement 



2.1.1 Performance measurement in the performing arts sector 



2.2 The institutional logics perspective 





2.2.1 Institutional logics in the arts field 





2.2.2 Implications of logic multiplicity  



Types of logic multiplicity within organizations (Besharov & Smith, 2014: 371)





3 Empirical setting 

3.1 The Norwegian orchestra field 



3.1.1 Government control 

ensure that 

established objectives and performance requirements are achieved 



Table 1: An overview of the performance measurement system 



3.1.2 Economic conditions in the field 

3.2 Broadening the understanding of the symphony orchestra 

With open eyes and completely voluntarily, the musicians adapt to a kind of 

dictatorship where they sit at their desk and the conductor is on the podium. They are 

in the conductor’s cave or fist. This is a work-form which is accepted and is found 

everywhere .



3.2.1 The arm’s length principle 

4 Research method  



Table 3: Overview of interviews – preliminary interviews 

Table 4: Overview of interviews 



5 Empirical findings 

5.1 Design and implementation of the performance measures 

Well, this was not controversial at all. One could see that these indicators were the 

same ones that the orchestras already used for reporting. 



5.2 Performance measures and funding 

…the way I have experienced the budgets…there has been incremental regulation.

Well, here we are, more or less the only orchestra that did not receive more funds this 

time… I assume that our results have been good, better than the others. Maybe they 

(the Ministry of Culture) have a fairer approach: “Well, they received so much more 

last year, therefore the others ought to get more instead”. If this is the case, then one 

might conclude that this is something other than managing by results 

…we don’t want all of them to do the same things…we think that variation is a good 

thing. They are supposed to create a repertoire for as many as possible. This does not 

imply that every concert is for everyone, it means that they have the opportunity to 



program new music for those with special interest in this music. And they have to 

program music which also appeals to a broader audience. 

That is a far too detailed question (the Ministry of Culture)  

5.3 Performance measures and feedback 

We are reporting these measures, and then we hear nothing more. Many of us then 

asks the question: "what is the purpose and meaning of the reporting?" 

I have worked in the private sector, and one of the big differences is how little focus 

there is on results, and this amazes me. There is just not enough focus on the actual 

achieved results. 

Clearly, we study all that we receive, and we go through the material…. It is clear that 

if we see deviations from previous years or compare with the average of the preceding 

years, then we respond. We ask questions, yes. 



I feel the there is enough control. But feedback beyond that. For example, we wouldn’t 

mind receiving feedback if they are excited about our approach to managing. 

5.4 Performance measures and managerial choices 



The strategic plan is decided by the boards; we do not interfere in their plans. Not 

much. Though it might occur to us to question certain things, we do not involve 

ourselves in that work. 

I would dare to say that in 80% of what we do, and maybe more, one should define a 

different type of measures, which are qualitative measures and measures for 

processual development. 

At each board meeting, the CEO explains the development in terms of audience over 

the last period, and compares it with the budget, the targets we have set for ourselves. 



5.5 Performance measures and artistic choices 

The Ministry of Culture will take great care not to give guidelines where the 

consequences would be a restriction on the artistic or political freedom for the fund 

receiving institutions. This will have consequences for the Ministry’s control with the 

economic dispositions the institutions have. 

We do not consider the artistic decisions, but that does not mean that we are not 

concerned with following up certain projects they have. This could very well happen. 



… what would have been different if you didn’t have any guidelines from the state? 

One would often find that one would have a repertoire that did not differ much from 

what was already chosen.

…they have existed for 100 years, longer than this management system. And before the 

management system they played new Norwegian music, they played for families, 

children etc., this is how they have understood their mission long before it was written 

down.

5.6 Summary of the empirical findings 



6 Discussion 

6.1 Performance measures and the effect of institutional complexity 

6.1.1 Performance measures and artistic logic 



…it is important to keep in mind that we are very concerned with complying with the 

arm’s length principle when it comes to artistic choices. 

6.1.2 Performance measures and managerial logic 



Some of the elements that are shown here are reasonable .

And these are included in our strategic plan. So this is about audience development, 

with contemporary music ... Of course we need to define our ambitions within the 

contemporary music field in our strategic plan. But it's not this 

 that is governing, that is of course the strategic plan

6.1.3 Performance measures and political logic 

The reporting to the association and the ministry, it is ok, but it really feels like 

something that we must do, but doesn’t have much value for us…



…the way in which accounting is used to constitute reality and the effect on 

individuals of the legitimation of a particular version of reality.

…the Ministry of Culture also needs to tell the Auditor General and others – and 

Parliament - how they use the money. And... how they work. 



6.1.4 Performance measures and institutional complexity – a summary 



6.2 Moderating factors in the context of institutional complexity 







Figure 4: The relationship between the institutional logics 

7 Conclusion 





8 Addendum 

8.1 Introduction 



8.2 The Office of the Auditor General of Norway’s report 



8.3 Responses to the report 

8.3.1 The Ministry of Culture 

It's important for me to emphasize that the Ministry's management will not be intensified 

in a way that will be a danger to the institutions’ artistic freedom 

8.3.2 The Norwegian Association of Theatres and Orchestras  



8.4 A look at the original paper and theory 
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