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Summary 

The report deals with the impact of major public investment projects. The expected impact of 
a project can be analyzed at different stages of a project. The purpose of impact analysis is to 
evaluate different project alternatives in order to provide decision support prior to final 
commitment to a project.  

Two stages in an impact analysis are: 

• Identification of which factors that will be affected by the project and estimation of 
the likely change of these factors 

• Making a summary of the expected impact of these changes  

The report begins with a short overview of methods that are used in ex-ante impact analysis. 
Ex-ante impact analysis deals with questions such as: ”what do we think will happen?”. Such 
analyses are used in the prioritization between projects and project alternatives.  The report 
also includes an overview of some ex-post analyses of impact evaluations. This type of 
analysis addresses questions such as: ”what did happen?”.  The ex-post analyses indicate that 
the actual development often is different from what was expected.  

One purpose of this report to discuss and propose actions and methods that can be used in 
the front-end phase of projects in order to achieve reliable impact estimates. In addition, the 
report addresses the need for follow-up of impact estimates and the need for adjustments 
during the project.  

The following recommendations are made regarding impact analyses: 

• Compare real alternatives. Do not just provide support for a preferred alternative 

• The expected impact should be described as complete as possible. Particular attention 
must be paid to cover as many types of impacts as possible 

• The prognoses that are input to the impact analysis are subject to quality assurance 
and are made transparent 

• A structured follow-up shall be carried out of both the chosen alternative and the 
zero-alternative (which is to not carry out any of the project alternatives)     

• Uncertainty and the possibility for adjustments of the project shall be analyzed, 
communicated and followed up 

 

It is recommended that the initiatives for ex-post follow up of ex-ante impact estimates of 
large governmental investments are expanded and given a high priority. One purpose of the 
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ex-post follow up should be to collect and structure experience data that can be used in the 
preparation of future projects. There is also a need to adjust the use of methods for impact 
evaluation so that stepwise execution of investment projects can be carried out in a suitable 
manner.  
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