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Sammendrag: Formalet med denne rapporten er a foresla en modell for
beslutningstaking pa basis av undersgkelser om beste praksis. Mange eksempler fra
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studerte prosjektmodeller, foresléar forfatterne en generisk prosjektmodell for store
offentlige prosjekter. Rapporten fokuserer pa beslutningspunktene, de sakalte
“tollgates”.
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Summary

The purpose of this report is, based on ”best practise”, to suggest a model for decisions and
basis for decisions in large public investment projects. Many examples from large public
projects show insufficient focus on the toll gates in the early phases of the projects. Based on
this experience, and “best practise” established from a series of studied project models, the
authors have suggested a generic project model for large public projects, focusing on the toll

gates.
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